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Section 1 – Introduction 
 

 

1.1   Background 
Big Local is a Big Lottery funded project in which 150 areas around England each invest £1 

million over 10 years into their communities to make a positive and lasting difference.  The 

Big Local Arley and Ansley area includes the three villages of New Arley, Old Arley and Ansley 

Village, and the surrounding countryside situated in rural North Warwickshire.  The key 

feature of Big Local is that the decisions on how the grant should be used are made in 

consultation with the residents in each area.  In the case of the Arley & Ansley Big Local area, 

the Partnership Board is made up entirely of local residents. 

An initial community consultation was undertaken in 2014 to identify how the Big Local 

investment could be best used to improve the quality of life for residents of the three 

villages.  Among a range of different themes and suggestions received, transport was 

identified as a key issue for many residents.  In particular, lack of transport was reported as 

having an adverse effect on many residents, including creating difficulties accessing work, 

education and leisure activities. 

This study was commissioned to develop a better understanding of the issues experienced 

by local residents related to transport, and to identify potential opportunities for Big Local 

Arley and Ansley to develop and/or fund projects to help address these issues. 

This report presents the key findings from a community questionnaire that was designed to 

understand the current patterns of transport use within the three villages, and to identify 

gaps in transport provision.  Additional research was undertaken with local transport 

providers, along with a review of strategic plans, to identify potential opportunities to 

address the transport needs.  A brief appraisal of possible transport projects is provided to 

enable the Big Local Arley and Ansley Partnership Board to identify its future priorities. 

 

 

1.2  Key Research Questions 
An initial meeting was held with the Big Local Arley and Ansley Partnership Board to agree 

the focus of this transport study: 

 To understand if people from Old Arley, New Arley and Ansley experience 

problems related to transport, and if so: 

o What are these problems? 

o What are the effects of these problems on their quality of life? 

 To identify projects/activities to add to the Big Local plan that will: 

o Address the transport needs of local people; 

o Be a good use of resources; 

o Support improvements to the community. 
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1.3  Capacity and Sustainability 
The Big Local Arley and Ansley Partnership Board recognise that transport can be both 

expensive and logistically complicated to operate.  In order to make a lasting impact, it is 

important for Big Local projects to have the potential to be sustainable beyond an initial 

funding period.  It is also important to understand the work that would be involved with 

undertaking potential projects, and to take account of the capacity of the group when 

choosing priorities for action. 

For these reasons, it was agreed that the transport study would not focus on identifying new 

projects or services to be set up and run by Big Local Arley and Ansley in the longer term.  

Instead, the agreed focus was to identify possible projects/activities that met one or more of 

the following criteria: 

 A short-term project with potential to create a long-term benefit 

(e.g. raising awareness of existing services; providing evidence of need to present to 

other organisations to shape their future plans); 

 Supporting existing providers to develop their current services 

(e.g. supporting expansion or capacity building to allow a provider to increase the 

number of local residents able to access their service); 

 Working with partner organisations to trial or set up new services 

(e.g. provide start-up funding and/or support for a new service, where there is a clear 

demand for the suggested service and a realistic prospect of the service being 

sustainable beyond the end of the funding period). 

 

1.4  Research Components 
The research was split into two key areas: identifying transport needs within New Arley, Old 

Arley and Ansley Village; and research with transport providers and strategic organisations 

to identify likely future developments, challenges and opportunities for transport in the 

three villages. 

1.4.1 Transport Questionnaire 
A self-administered paper questionnaire was delivered to all households in the three 

villages.  The questionnaire was designed to collect information on the transport 

needs of all members of a household.  Residents had the option of completing the 

questionnaire online, or completing the paper version and returning/posting it to one 

of several local collection points.  Participation was incentivised by a prize draw to win 

one of two local shopping vouchers. 

1.4.2 Information from Transport Providers and Strategic Stakeholders 
Interviews were undertaken with: 

 Stagecoach (operator of the main 17/18 bus route through the villages); 

 Beeline (operator of volunteer car scheme to access medical appointments, 

based in Atherstone); 

 Volunteer Friends (operator of a community minibus hire scheme and 

volunteer car scheme that complements Beeline, based in Bulkington); 

 Warwickshire County Council (transport operations and strategy); 

 Warwickshire CAVA (operator of a Wheels 2 Work scheme). 

Additional desk research was undertaken to identify relevant information from the 

strategic plans of local authorities and infrastructure organisations. 
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Section 2 – Community Questionnaire Results 
 

2.1 Responses Received 

A total of 111 questionnaires were completed.  Five were excluded as they were from 

outside the Big Local area, leaving a sample of: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

4 | The Leys Millionaires Transport Study- Report 

2.2 Modes of Transport used by Residents 

Respondents were asked to identify the modes of transport used at least once a month by 

each of the members of their household over the age of 11.  It was assumed that younger 

children would be unlikely to make many unaccompanied journeys, and so their use of 

transport would be accounted for by journeys made by other members of their household. 

The most common modes of transport used are shown in figure 1.  Overall, 78% of 

respondents had regular access to a car or van as a driver.  Unsurprisingly, use of other 

modes of transport varies between car drivers and those who do not drive.  Compared to car 

drivers, those who do not drive are: 

 Three times more likely to make regular use of the local bus service (67% of non car 

drivers, 22% of car drivers); 

 Two and a half times more likely to rely on lifts from a member of the same 

household (46% of non car drivers, 18% of car drivers); 

 Almost four times more likely to make regular journeys by taxi (27% of non car 

drivers, 7% of car drivers); 

 Twice as likely to rely on lifts from a neighbour or friend (15% of non car drivers, 8% 

of car drivers). 

In addition, around 1 in 3 of those who do not drive rely on lifts from relatives who live in a 

different household (31%), which is a mode of transport used by very few car drivers (2%).  

This is mostly older people, and children/young people aged under 17. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fig 1: Modes of transport used by residents at least once a month (n= 215: 167 car drivers; 48 non car drivers) 
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2.3 Transport Difficulties 

Responses were analysed based on the transport needs of household members aged 11 and 

over (n=213).  Just over half of households (54%) had at least one member who felt that it 

was ‘not always easy’ to get where they wanted to go (fig 2). 

Three-quarters of respondents did not think that their quality of life was reduced 

significantly by a lack of suitable transport, with 56% saying that they were ‘not at all’ 

affected, and a further 19% saying that they were affected ‘only occasionally’ (fig 3).  Within 

the significant minority of 16% of respondents who experience transport-related difficulties 

‘every day’ or ‘every week’, some groups were identified as particularly likely to find 

difficulty accessing suitable transport.  These include: 

 People over the age of 65 who live alone; 

 Lone parents; 

 Women; 

 Younger people. 

 

 

 

 

 

 

Fig 2: Responses to the question “Do you (and members of your household) find it easy to get to where 
you want to go?” (n= 213, percentages based on 106 households) 

 

 

 

 

 

 
 

Fig 3: Responses to the question “Do you feel that your quality of life, or that of members of your 
household, is ever reduced by a lack of suitable transport?” (n= 213) 
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Groups more likely to experience difficulties with transport 

Overall, just under a third of households (32%) reported every person as having some 

transport related issues.  However, there were significant variations in the transport issues 

experienced by different household compositions, with almost two-thirds of single adult 

households (65%) reporting difficulties with transport, compared to just under a quarter 

(23%) of households with more than one adult.  In particular, people over the age of 65 who 

live alone and lone parents were much more likely to report difficulties with transport than 

other households.  This may be due to age-related problems with walking/driving/using 

public transport and/or the lack of a close family member to help with driving. 

Almost half of female respondents (49%) reported experiencing at least some transport 

difficulties, compared with just over a quarter of male respondents (27%).  In part, this was 

explained in free text responses by female respondents being less likely than male 

household members to have on-demand access to a car.  This was true across the age range: 

working age women were much more likely than men to be a ‘second driver’ in a single car 

household; many women over the age of 65 who live alone have either never driven or no 

longer drive for health reasons. 

Younger people were more likely to highlight concerns, with 63% of 11-16 year olds and 

57% of 17-24 year olds reporting some difficulties with transport, compared to 38% of 25-65 

year olds and 35% of those over 65.  Some caution must be exercised due to the relatively 

low numbers of people under the age of 24 represented in the sample, but it is clear that 

lack of access to independent transport and/or lack of confidence in using public transport is 

a particular issue for younger people. 

All of the groups identified as more likely to experience difficulties with transport are those 

where access to a car is lower.  Being a car driver is not a guarantee that a person’s 

transport needs are fully met.  Along with issues such as congestion and parking, some 

people expressed concern at being over-reliant on car use and frustration at restrictions on 

social activities, e.g. as this reduced their opportunity to drink alcohol.  In addition, some car 

drivers felt restricted as they did not like to drive to unfamiliar or busy destinations, and/or 

drive after dark.  These issues meant that almost 3 in 10 car drivers said that they did ‘not 

always’ find it easy to get to where they wanted to go (28%), with 7% of car drivers saying 

that their quality of life was reduced by lack of suitable transport at least once a week. 

Similarly, not everyone without a car reported having transport difficulties, with many 

people satisfied with the arrangements they have in place.  Usually, these involve a 

combination of arranging lifts and use of public transport, in particular the local 17/18 bus 

service and the free bus to Tesco.  Nevertheless, 79% of non car drivers said that they did 

‘not always’ find it easy to get to where they wanted to go.  Almost half of non car drivers 

reported a significant impact on their quality of life due to lack of suitable transport, with a 

quarter saying that their quality of life was reduced every day (25%) and a further 1 in 5 

(21%) experiencing a weekly impact. 

Overall, this indicates that lack of suitable transport is a significant issue for a small number 

of residents within the three villages, and somewhat problematic for many more. 

“Driving is a must in a rural village” 

“I never travel anywhere unless my son can take me” 
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Common difficulties with transport 

Free text boxes were provided for respondents to provide details of the difficulties they 

experience with transport, and to explain how these issues have a negative impact on their 

quality of life.  These comments were provided at a household level, with 57 of the 106 

households making at least one comment (54%).  This reflects the proportion of households 

where at least one member experiences some transport difficulties. 

The most commonly identified issues were: 

 Limited public transport options (31% of households): 

o Only Nuneaton is served by a frequent bus route.  Coventry, Birmingham 

and Atherstone were highlighted by several people as desired destinations 

that are difficult to get to using public transport; 

o A lack of Sunday, bank holiday and evening bus services; 

 The perceived high cost of local bus fares and taxis (10%); 

 Non-drivers who felt dependent on someone else to drive them to where they 

needed to go (16%); 

 Drivers who dislike being reliant on their car, including concerns about driving at 

night and/or to unfamiliar/busy destinations (4%). 

“If I need to travel with my 5 year old in the summer holidays for a playscheme 

at Bermuda adventure, it’s very, very expensive- £11 every day” 

The most commonly identified impacts on quality of life were: 

 Reduced ability to access social and leisure activities, in particular in the evenings 

and at weekends (16%); 

 Reduced independence as a result of being reliant on others for transport (16%); 

 Unable to access work/ restrictions in choice of work opportunities (14%); 

 Feeling ‘trapped’ or isolated in the villages (8%); 

 Concerns about the environmental impact of reliance on car use (7%). 

“A lot of people now work during the weekends, but we don’t 

get a Sunday [bus] service at all” 

“Thanks to all the kind folks who give me lifts!” 

 

Worries about the future 

Some people were worried about the impact of their health on their ongoing ability to drive.  

In particular, respondents aged over 65 who currently do not have any transport issues 

because they drive expressed concern that they would experience significant transport 

issues, if and when they are no longer able to drive. 

“If I wasn't able to drive myself and husband as required, I really 

don't know how we would manage” 
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2.4 Use of Transport for Specific Purposes 

Respondents were asked about the travel needs of their household in relation to five specific 

purposes: travel to work, travel to school/college, travel for shopping, travel to medical 

appointments, and travel for social and leisure activities. 

 

2.4.1 Travel to Work 
Of the 100 people who provided details of their travel to work, the vast majority (96%) 

travel outside of the three villages.  The five most common workplace destinations, 

together accounting for over half of work-related journeys, were Coventry (15% 

central, 8% outer), Birmingham (11% outer, 7% central), and Nuneaton (10%). 

The majority of respondents rely on driving a car, van or motorbike to work (89%), 

although for those working in central Birmingham this was usually combined with a 

train from Coleshill Parkway. 

Those travelling to work on the bus (5%) mainly worked in Nuneaton, with a small 

number making a connection towards Coventry.  The remaining respondents were 

either home-based, travelled by bicycle or relied on lifts and/or taxi. 

Issues related to travel to work 

Around 1 in 3 respondents had worries about transport to work.  Most commonly this 

was concern about being unable to drive due to ill health or mechanical failure of their 

vehicle, as they had no transport option other than driving. 

Around 7% felt their employment options were significantly limited by transport 

problems, such as limited public transport routes, restricted morning/ evening/ 

weekend timetables, or lack of access to a car.  A slightly higher 14% of households 

said that lack of suitable transport had in the past prevented them applying for or 

keeping a job.  These findings reflect the fact that some people find suitable 

employment, despite some travel restrictions, although for a small number of people 

transport remains a significant ongoing issue. 

 

2.4.2 Travel to School or College 
This section was only relevant to around 1 in 5 households.  However, around two 

thirds of those answering this question expressed some concern about transport to 

school or college. 

Travel to primary school was generally unproblematic, with most respondents either 

walking or making use of the school bus.  Those who attended a secondary school that 

was served by a dedicated school bus from the three villages were generally happy 

with these arrangements, although a few issues were raised around reliability of these 

services. 

However, several parents raised concerns about transport to secondary schools 

without a school bus service, in particular to the Queen Elizabeth Academy in 

Atherstone.  Some parents highlighted dependence on a family member being able to 

drive their child to school; others raised concerns over the safety and cost of younger 

students needing to make a long journey on a local bus that requires a change in 

Nuneaton. 
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For those attending North Warwickshire and Hinckley College, travel by bus was 

generally regarded as unproblematic.  However, it was noted that some college 

students have evening classes, and were often reliant on a family member to provide 

a lift due to the lack of an evening bus service.  Those attending college further afield 

were also reliant on lifts, or in some cases their own car. 

 

2.4.3 Travel for Shopping 
Of the 148 residents who answered this question, 78% used their car to go shopping, 

which reflects the overall proportion of car drivers in the sample. 

A small proportion of respondents said that they do all of their grocery shopping in 

New Arley (4%), which is accessible by walking or mobility scooter.  However, the vast 

majority of respondents travel to major supermarkets for their main grocery shopping, 

with Nuneaton (56%), Bedworth (18%) and Coventry (7%) the most popular 

destinations. 

Choice of shopping location for those reliant on the bus is very limited, with just two 

supermarkets explicitly identified: Asda in Nuneaton (15% of total sample) which is 

opposite Nuneaton bus station, and Tesco in Bedworth (7%) which is served by a free 

bus from the villages three times a week.  This lack of options was identified as a 

frustration, but nevertheless the majority of people who used the bus as their only 

means of shopping were reasonably positive about the service. 

The number of shopping journeys made was related to the mode of transport used, 

and to a lesser extent age.  Overall, 72% of those who said how often they shop said 

that they do one weekly grocery shop.  However, only 42% of those reliant on the bus 

do a weekly shop, compared with 82% of those who use their car.  In contrast, 33% of 

those who use the bus shop three times a week, compared with just 3% of those who 

use the car.  Across all groups, those aged over 65 were more likely to shop more than 

once a week.  A small number of people raised the issue of being unable to carry 

heavy bags on public transport, although these people were more likely to be those 

using their car to do a weekly shop rather than people who use the bus.  It is likely 

that limitations on what can be carried does require more frequent shopping trips, 

although solutions such as using wheeled bags are used by some to mitigate this. 

Online Shopping 

The questionnaire asked people to identify how often they used online/ home delivery 

shopping services.  Just under 1 in 10 households said that they used online services 

for grocery shopping.  This is in line with the national average of 7.3% (Kantar 

Worldpanel FMCG E-commerce Index, June 2017), suggesting that the appeal of online 

grocery shopping for residents of the three villages is not affected to any great extent 

by local factors. 

Issues related to travel for shopping 

Just under one third of households (30%) responding to this question felt that lack of 

transport significantly affected their shopping options. 

The most common concerns were that their choice of goods/ stores/ prices were 

restricted by transport, followed by concerns that they were completely reliant on 

access to a car and worries about what would happen if the car broke down or the 
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driver was unable to drive.  In particular, several people over the age of 65 were 

concerned about how they would access shops in the future if/when they are no 

longer able to drive due to health reasons. 

These concerns are not necessarily shared by those who do not have access to a car to 

do their shopping.  Those over the age of 65 were often very positive about the 

convenience of the weekday bus service; respondents under the age of 65 were 

generally only critical of the cost of the bus to Nuneaton, which unlike their senior 

counterparts they have to pay themselves.  This suggests that people are, more often 

than not, able to find solutions that are appropriate for their circumstances, even if 

these mean altering their routines and/or expectations of where and how often they 

shop. 

Nevertheless, around 6% were concerned that they had limited/ no access to shops 

during evenings, weekends or bank holidays due to public transport timetables.  In 

addition, those small number of people for whom their health restricted their ability 

to use public transport or drive felt completely reliant on another person for a lift to 

the shops, reducing their independence. 

 

2.4.4 Travel to Medical Appointments 
For the vast majority of respondents, medical appointment journeys are very 

infrequent.  Travel to local medical centres was not problematic, with walking or travel 

by car the most likely modes of transport used, with a few people relying on the bus. 

For those needing to access hospital services, the current delivery model of health 

services mean that people need to get to a wide range of locations depending on the 

nature of their required treatment.  Bus travel was only regarded as an option for 

those attending the George Eliot Hospital, with the 17 bus route considered 

convenient by those who use it.  However, attendance at all other hospitals relied 

entirely on travel by car, either self-driven or receiving a lift. 

Issues related to travel for medical appointments 

There was considerable concern expressed regarding travel to medical appointments, 

with complete dependence on car travel for most out-of-area appointments.  

Although those who needed to access appointments were able to either drive or 

arrange a lift, the uncertainty of being able to do this in all cases caused some anxiety.  

Car parking charges and limited availability of parking were highlighted as an issue by 

those who had to travel regularly, which compounded frustration at having no realistic 

travel alternative. 

A few people were concerned about rumoured cuts to bus services, which they 

completely rely on to travel to local medical appointments. 

 

2.4.5 Travel for Leisure and Social Activities 
A wide range of leisure and social activities were identified by respondents, the 

majority of which involved travelling outside of the villages to local towns and cities.  

For most people, this involved travelling by car, either as a driver or by receiving a lift.  

Most of those who said that they travel by bus to leisure and social activities 

highlighted the significant restrictions this involves, with a limited choice of 

destinations and bus times rarely coinciding with activity timetables. 
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Overall, 64% of households had at least one member who felt transport impacted on 

their leisure activities: 

• The most common impact, mentioned by 16% of households, was concern 

that their leisure activities were entirely dependent on their own access to a 

car or on someone willing to give them a lift; 

• 15% felt that their leisure activities were restricted by lack of suitable 

transport, even within the local area, indicating a significant negative impact 

on quality of life; 

• 13% felt their leisure activities were curtailed by lack of weekend/ evening/ 

bank holiday transport, or inability to travel during bad weather; 

• Around 1 in 20 people were unhappy that having to drive reduced their 

ability to drink alcohol socially. 

A number of respondents identified specific leisure activities that they are prevented 

from taking part in due to a lack of transport.  Most of these were only mentioned by 

one person.  Those activities identified by more than one person were: 

 Daytime swimming in Atherstone; 

 Cinema in Nuneaton; 

 Theatre in Coventry and Birmingham. 

In addition, two older people said that they are no longer able to attend church, and 

several parents highlighted that their older children were very restricted in their 

options for socialising and/or attending extracurricular activities or clubs due to a lack 

of evening transport. 

 

2.5 Other Key Points 

Respondents commented on a range of issues related to transport, and shared a range of 

ideas for possible transport improvements that would enhance their quality of life.  The 

most commonly mentioned subjects were: 

 Additional/ expanded bus routes 

The majority of suggestions related to expanded bus options, with 17% of 

respondents suggesting additional destinations (Atherstone, Birmingham, Coventry, 

Solihull, Coleshill); higher frequency of service; buses earlier in the morning/ later in 

the evening; and/or the introduction of a Sunday service. 

 Protection of current services 

Concerns were raised about the risk of the 17/18 bus route frequency being 

reduced.  A small number of people highlighted that they are completely reliant on 

this service, and that a reduced frequency would significantly reduce their quality of 

life.  Some people expressed concern if not anger at a perceived constant decline in 

bus services, in particular the now defunct 717 route to Birmingham Airport. 

 Community Transport/ Lift-share scheme 

Just under 1 in 10 respondents requested either a ‘ring and ride’ scheme, or a car 

share matching service, with two people saying that they would be willing to give 

people a lift on their daily commute. 
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 Fares 

The perceived high cost of public transport fares was mentioned by 6% of 

respondents, who suggested either that they should be reduced or that they should 

offer better value, e.g. by allowing integrated fares with onward train travel. 

 More joined-up transport links 

Two people specifically mentioned reopening the former Arley and Fillongley railway 

station to enable residents to make use of the Birmingham to Peterborough line that 

runs through the villages.  Other comments made more general suggestions about 

improving links to transport hubs and major towns or cities. 

 Sources of information 

The vast majority of respondents said that they use the internet to search for travel 

information.  However, only one person specifically mentioned Traveline, and no 

other online journey scheduling service was named.  A small number of others relied 

on information provided by family or friends, or printed bus timetables. 

 

“A service called Ring and Ride was so useful for so many people, when I lived in 

Birmingham.  So many people in the village are so concerned about how they 

can get about and they rely on relatives to take them shopping.  They would 

find it so much better if they could gain their independence.” 

“Could we have a community transport scheme?  Perhaps you could offer lifts to 

someone if you are going somewhere and have spare seats.” 

“Set up a car pool.  I travel daily to Coventry and would 

very happily give people a lift.” 
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Section 3 – Key Findings from Transport Providers 
 

This section summarises the key point identified from interviews undertaken with local 

transport providers and strategic organisations.  Additional desk research was also used to identify 

relevant supplementary information, for example from the strategic plans of local authorities and 

infrastructure organisations.  The focus was on four key questions: 

 Clarifying the details of transport services currently operating in the villages; 

 Identifying likely future changes to local transport options; 

 Drawing on the experience of transport providers to identify realistic and sustainable 

responses to the transport needs identified by the community questionnaire; 

 Identifying possible opportunities for the Big Local Arley and Ansley Partnership Board to 

work with transport providers on projects to address local transport needs. 

3.1 Transport options in New Arley, Old Arley and Ansley Village 

17/18 Bus Route 

Operated by Stagecoach, the main bus route serving the three villages is a ‘paired loop’ of 

two routes to Nuneaton, the 17 (which takes a southerly route to Nuneaton, serving George 

Eliot Hospital), and the 18, (which takes a northerly route through Galley Common).  The 

journey to Nuneaton takes around 30 minutes.  Route reliability is in excess of 99%, although 

peak time services are often affected by congestion in Nuneaton. 

The first bus of the day (Monday to Friday) departs Ansley Village at 06:34, arriving at 

Nuneaton bus station for 07:09.  The last return bus of the day departs Nuneaton at 20:20.  

The combined frequency of the service is approximately half-hourly until 18:25, although the 

nature of the ‘double loop’ route design means that buses to Nuneaton from each village are 

not evenly spaced.  There are some route variants (17A, 18A, 17B), which essentially provide 

school transport for students to access Nuneaton schools including St Thomas More RC 

School, King Edward College (Years 12/13), and North Warwickshire College. 

There is no Sunday or Bank Holiday service.  The Saturday service is essentially the same as 

the Monday to Friday service, but with the first bus not until 07:55, (Nuneaton 08:30). 

An adult return ticket costs around £6.65.  Those travelling four or more days a week can 

make considerable savings by purchasing a seven day ticket for £21.80, or a four week ticket 

for £83.50.  As with all Warwickshire bus services, residents of state pension age and some 

qualifying disabled people are able to travel for free after 09:00, as long as they carry a 

current valid concessionary fare bus pass.  Eligible residents can apply for a pass at any 

Warwickshire Direct office, library or one-stop-shop in Warwickshire, the closest being 

Stockingford, Nuneaton and Atherstone. 

735 Bus Route 

A route subsidised by Warwickshire County Council to provide a service from Fillongley to 

Coventry, the 735 also connects the three villages to Coventry, and serves Bluecoat CE 

School.  Three buses a day leave Ansley Village at 07:26 (not Saturdays), 09:47 and 12:47, 

with a journey time of around 45 minutes.  Return journeys depart Coventry at 12:05, 13:35, 

15:35 and 17:40 (not Saturdays).  The 17:40 service is operated by Rowe Coaches, with the 

other services operated by A and M Group.  This means that the later service appears on a 
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different timetable when searched for on the internet, which may explain why many 

residents believe that the last service is, to quote one questionnaire respondent, “just after 

3pm”.  There is no Sunday service. 

T2 to Tesco in Bedworth 

Operated by Travel de Courcey, the T2 is a free service to enable shoppers to access Tesco.  

The service allows two and a half hours in Bedworth: 

 Available on Mondays, Wednesdays and Fridays only; 

 Departs Old Arley at 10:40, arriving at Tesco 11:15; 

 Return journey departs Tesco at 13:45 

School Buses 

Warwickshire County Council subsidise four school bus routes that serve the three villages: 

 729 Ansley to Hartshill School (15 entitled scholars); 

 731 Old Arley, New Arley to Hartshill School (25 entitled scholars); 

 737 Ansley, Old Arley and New Arley to Nuneaton Academy (33 entitled scholars); 

 820 Ansley, Old Arley to Arley Primary School (25 entitled scholars). 

Other Public Transport 

Connections can be made in Nuneaton with buses and trains to a wide range of local and 

regional destinations. 

Volunteer Car Schemes 

Beeline Community Transport is based in Atherstone, and helps people who live in the 

borough of North Warwickshire by providing volunteers who drive their own cars to give 

people who have no other transport option a lift for medically-related journeys.  Essentially, 

this means travel to an individual’s own medical appointments at a hospital, or with a 

doctor, dentist, optician or chiropodist.  Transport may also be provided to those without 

other transport who are visiting relatives in hospital, if the service has capacity. 

Volunteer Friends offers the equivalent Medicar service.  Although technically the three 

villages are outside of the Medicar operating area, the service works cooperatively with 

Beeline and can provide a service to residents of Old Arley, New Arley and Ansley Village in 

cases where Beeline are unable to offer a journey. 

Both services use a fare structure that is common to all volunteer car schemes in 

Warwickshire: a £2 ‘administration fee’ plus a charge of 45p per mile to reimburse the 

driver’s expenses.  The mileage is calculated for the driver from and to their starting point, 

and so the fare for the passenger varies depending on whether or not a driver who lives 

locally to them is available.  Passengers are also asked to pay any parking charges.  Some 

passengers (generally those in receipt of an income-related benefit) are eligible for their 

transport costs for some appointments to be paid by the NHS Healthcare Travel Costs 

Scheme.  In most cases, the passenger must pay their travel costs and make a claim for 

reimbursement, although in some cases payment from the HTCS can be made on the day of 

the appointment. 

Service provision depends on the availability of volunteer drivers.  The services operate on a 

‘wait and return’ model (for up to 2 hours), and so the number of journeys that can be 

offered is limited.  The volunteer car schemes provide a vital service, but are only able to 

meet a specific need, with an average of just over one journey per week for Arley residents. 
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Group Minibus Hire 

Volunteer Friends have two minibuses that can be hired by community groups that are 

affiliated to the organisation.  Affiliation is free.  Bus hire charges are currently £50 per half 

day for a 12-seater minibus, or £60 per half day for a 15-seater bus, with driver expenses 

and fuel charges in addition.  Transport can only be provided to members of the community 

group (not the general public), and no profit can made from charges passed on to 

passengers to recoup costs. 

Wheels 2 Work 

Warwickshire Community and Voluntary Action manage the Warwickshire Wheels 2 Work 

scheme.  The scheme offers low-cost hire of a low powered motorcycle for a short period of 

time (average of 6 months) to enable an individual to access work or training.  The scheme is 

currently open to two specific groups of people: 

 Tenants of an Orbit Housing Association property; 

 Young people eligible for the Warwickshire Talent Match scheme: 18-24 year olds 

living in an area that includes the three villages who have limited or no paid work 

experience in the last year. 

 

3.2 Strategic Plans 

A wide selection of strategic plans were examined to identify any likely future developments 

that may be relevant to transport in the three villages, including:  

 Warwickshire Local Transport Plan 2011-26;  

 North Warwickshire Borough Council - Local Plan; 

 Nuneaton and Bedworth Borough Council - Borough Plan; 

 Coventry and Warwickshire Local Enterprise Partnership - Refreshed Strategic 

Economic Plan 2016; 

 Coventry City Council - Local Plan; 

 West Midlands and Chilterns Rail Utilisation Strategy 2011; 

 Birmingham International Airport - The Master Plan Towards 2030. 

No short-term plans were identified that were relevant to this study.  Longer term, there are 

a number of possible developments that may have an implication for transport in the 

villages.  Most of these are unlikely to be delivered within the timeframe of Big Local, and so 

it is unclear how Big Local Arley and Ansley could link with these plans. 

However, there would be value in monitoring developments in order to identify emerging 

opportunities.  The following were identified as most likely to be relevant: 

 Proposed new train station.  Long term strategic plans, as part of the NUCKLE rail 

improvement strategy to improve train services between Nuneaton, Coventry, 

Kenilworth and Leamington Spa, include a proposed new railway station serving 

Arley.  This would significantly improve public transport connections to Birmingham 

and Coventry.  These plans are likely to take 5-10 years before they progress, and 

will come after a proposed new station in Galley Common/Stockingford, which may 

itself offer slightly better access to rail services for residents of the three villages; 

 Proposed HS2 Birmingham Interchange and Business District.  Although HS2 is not 

scheduled to open until 2026, business developments near to the planned 
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interchange site by Birmingham Airport may occur earlier.  This could increase 

employment opportunities, and so demand for and/or viability of transport to this 

location; 

 Daw Mill developments.  Plans that were previously put forward for the Daw Mill 

site to be converted into a business park were rejected by the planning authority.  It 

is currently unclear what the future holds for this area.  Local residents are 

concerned about the impact of any future development on this land, which is 

currently designated for employment use.  Travel plans submitted with the rejected 

planning application emphasised likely reliance on car use, although reference was 

made to exploring options for provision of a ‘works bus’.  Depending on the nature 

of any future development of the site, a contribution may be required towards 

investing in sustainable transport measures and/or mitigating the impact on the 

local community.  This could possibly provide an opportunity to secure funding for 

projects to address local transport issues. 

 

3.3 Review of the 17/18 Bus Route 

Stagecoach are currently reviewing the frequency of the 17/18 bus route.  The service is 

currently making a loss due to falling passenger numbers, most significantly in the off-peak 

periods.  As a commercial service, ongoing financial losses cannot be sustained.  Stagecoach 

are considering plans to reduce the combined service frequency from half-hourly to hourly 

from early 2018.  This move would significantly reduce operating costs, and so even with an 

anticipated drop in passenger numbers it would be expected that this would enable the 

service to be financially sustainable. 

Stagecoach are aware of the possible impact of reducing the service frequency on the ability 

of residents to travel between the three villages, and are considering options for redesigning 

the route in order to minimise the impact. 

The 17/18 does not (and has not historically) received any financial support from 

Warwickshire County Council.  Subsidies can only be used to support rural services to a main 

service centre up to a maximum provision of an hourly bus service.  Even with the proposed 

service reduction, the 17/18 would operate hourly and so would not be eligible for subsidy. 

Discussions with strategic partners have identified possible options for Big Local to make a 

positive impact: 

 Warwickshire County Council and Stagecoach have discussed possible fare 

innovation pilots to increase off-peak passenger numbers.  The 17/18 route could be 

used as a pilot for these, possibly as an alternative to an immediate reduction in 

service.  Some questionnaire respondents highlighted the cost of fares as a barrier to 

use, and so an experiment to reduce fares may boost passenger numbers.  However, 

there is a risk that such an initiative would simply reduce overall revenue, and so 

require a larger cut to future services than is currently planned; 

 Other promotions to encourage bus use.  This could help to address the reputation 

of the buses, e.g. 5% of respondents specifically mentioned service reliability as a 

barrier to use, despite service statistics indicating that the service is reliable; 

 A partnership between Big Local, Stagecoach and Warwickshire County Council 

could help preserve the 17/18 bus route in the short term, and build a relationship 

for future collaboration.  However, this could also involve some risks: 
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o A significant cash contribution would likely be required to enable a fare 

innovation and/or other promotions to be piloted; 

o If the pilot were to be unsuccessful in raising passenger numbers to a 

sustainable level, the service would still be reduced; 

o Even if the pilot was successful, there may by limited recognition within the 

community of the contribution of Big Local for preserving a service which, in 

the view of some residents, is inadequate. 

 

3.4 Opportunities for Additional Bus Routes 

The community questionnaire identified that many residents would like to see additional 

bus routes through the villages, for example to Atherstone and Birmingham Airport.  

Discussions with strategic partners have identified significant barriers to expanding bus 

service provision to create additional routes: 

 In light of the decline in passenger numbers on the existing bus routes, it is 

extremely unlikely that a business case could be made for introducing new routes.  

In the longer term, increased housing numbers or expanded local employment sites 

may improve the viability of a service (and may attract developer contributions that 

could fund new services), but there are no current plans that would increase 

transport demand sufficiently; 

 Warwickshire County Council only subsidise services up to a maximum frequency of 

hourly.  As the current service frequency in the villages is higher than this, there is 

no scope for additional subsidised services.  A possible exception to this is if a service 

meets an identified need for another village, e.g. the 735 Furnace End-Coventry 

service is subsidised because it serves Fillongley; 

 Historically, services have been withdrawn (e.g. to Birmingham Airport) because of 

lack of use.  Unless there is a significant change in likely demand (e.g. significant 

population increase or major new employment site), this is likely to undermine any 

business case for a new route; 

 Although people mentioned the lack of Sunday/bank holiday/evening services as a 

frustration, there was no evidence to suggest that significant numbers of people 

would use these services if they did exist.  Any proposals to extend services would 

need a more detailed analysis of likely use to assess its viability, but would be likely 

to require ongoing subsidy. 

 

3.5 Community Transport 

Current community transport options within the villages are limited.  Beeline and Medicar 

provide a service for medically-related journeys, but not for other journey types.  

Recruitment of volunteer drivers is challenging, and fares charged by volunteer car schemes, 

whilst lower than taxi fares, are considerably higher than public transport fares. 

However, community transport providers were willing in principle to discuss opportunities 

to work with Big Local to develop services in the three villages, e.g. by extending eligibility 

criteria or trialling a community minibus scheme.  Possible actions to consider include: 

 Raising awareness of community transport options.  Awareness of the volunteer 

car schemes appears to be low, with very few questionnaire respondents 

mentioning these schemes despite concerns about accessing medical 

appointments.  Raising awareness of these services would probably need to be 
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combined with a recruitment campaign for volunteer drivers, as service capacity 

is closely related to availability of drivers.  In addition, fares for car schemes are 

based on driver mileage not passenger mileage (and so are more expensive if a 

local driver is not available); 

 Working with existing community transport providers to pilot some new travel 

options, for example group journeys to activities/services that have been 

mentioned by several people (e.g. swimming in Atherstone). 

o Community transport providers are willing in principle to look at working in 

partnership with Big Local.  The cost of this would depend on the nature and 

scale of the proposals; 

o Pilots would probably need to include recruiting volunteer drivers, as service 

capacity is closely related to availability of drivers.  Minibus drivers need to 

complete MIDAS training, which must be refreshed if they do not drive for 

three months.  Volunteer Friends ask drivers to complete a minimum of 12 

drives in a year; 

o Minibus pilots would be dependent on the availability of vehicles.  The two 

vehicles operated by Volunteer Friends are not currently available on a 

Wednesday or a Friday; 

o Long-term sustainability may be a challenge as community transport 

services generally require either a significant subsidy, or fares that are 

significantly higher than public transport fares (which may prove a barrier 

for some residents). 

 

 

3.6 Wheels 2 Work 

Current funding for the Warwickshire scheme has been secured to support two specific 

groups of people through the Talent Match Programme and Orbit Heart of England, but in 

principle eligibility could be extended if appropriate funding was secured.  Examples exist 

nationally of Wheels 2 Work schemes operating as a social enterprise, although these 

generally cover larger areas, such as a successful scheme in the South West which covers 

Devon and Somerset. 

Long-term sustainability is a key issue with Wheels 2 Work.  Although weekly hire charges 

contribute to ongoing scheme running costs, purchase of vehicles often relies on grants to 

cover the capital purchase costs, along with grant funding to support revenue deficits.  

Depreciation is very high, and vehicles are replaced every three years due to cost 

effectiveness of repairs and maintenance. 

New scooters cost around £2,000 to get on the road, and with an average six months hire 

this could enable up to six people to get ‘on the road’ to access training or education over 

three years.  The community questionnaire identified that travel to work was an issue for 

some residents, with 17-24 year olds particularly affected.  In principle this would be the 

ideal group to benefit from a Wheels 2 Work scheme.  However, not everyone who struggles 

with transport to work would necessarily view a scooter as a desirable solution, with safety 

issues related to use of scooters in poor weather conditions or at night, and the rurality of 

the three villages, likely to be particular concerns.  
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Section 4 – Brief Appraisal of Possible Projects 
 

The community questionnaire, together with previous work undertaken by the Big Local Arley and 

Ansley Partnership Board, identified a number of possible activities or projects that residents 

identified to address their transport needs.  This section reviews the most common suggestions that 

were made, and considers the extent to which they meet the Partnership Board’s criteria of being a 

sustainable and proportionate use of the resources available (see section 1.3).  The appraisal is 

informed by information kindly supplied by transport providers and strategic stakeholders (see 

section 3), and additional desk research where appropriate. 

The community questionnaire identified that transport is a significant issue for a small number of 

residents, and somewhat problematic for many more.  Key issues that should be borne in mind when 

choosing projects or activities to prioritise include: 

 A significant minority of residents (16%) experience reduced quality of life every day or 

every week due to lack of transport options.  This is despite the fact that the majority 

remain happy with the options available.  This suggests that demand for new transport 

options is relatively low, and so will need to be relatively low-cost and/or small-scale to be 

sustainable.  However, the right solutions will have a significant positive impact on those 

who will benefit. 

 Some demographic groups were identified as much more likely to experience issues with 

transport (e.g. older people living alone, lone parents and young adults).  This suggests that 

there could be value in considering transport projects alongside other priorities of Big Local 

Arley and Ansley that relate to addressing the needs of specific demographic groups within 

the community, for example considering options for providing transport for young people to 

go bowling in Nuneaton as part of youth work plans. 

 Some journey purposes are more problematic than others.  Satisfaction with transport 

options is generally much higher for journeys where an individual has a significant choice 

about when they travel and/or and where they travel to (e.g. shopping) than it is for journey 

purposes that are less flexible (e.g. attending specific leisure activities, or travel to work).  

This suggests that the most impact will be achieved by selecting priorities that provide travel 

options for some quite specific needs (e.g. arranging shared transport once a week to 

Atherstone swimming pool) than a more general service (e.g. a new bus route to 

Atherstone). 

 There is no clear pattern of ‘difficult’ journeys.  Although there are a small number of 

destinations that several respondents identified as desirable but difficult to get to, the 

overall picture is of a relatively small number of people wanting to travel to a wide variety of 

destinations and at different times.  As with previous points, this suggests that relatively 

small-scale, targeted projects or activities are likely to be most effective in addressing 

transport needs. 

 

4.1 Additional or Expanded Bus Routes 

Strategic partners and transport providers identified significant barriers to expanding bus 

service provision to create additional routes, or expansion to current services to provide 

earlier/ later/ Sunday buses (see section 3.4).  It would be possible to run a pilot route 
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expansion to test demand.  However, this would be expensive, with one estimate of an 

hourly Sunday service requiring a subsidy of at least £10,000 per year.  There was no 

evidence that such a service would be well-used, and so the likelihood of such a service 

being sustainable without an ongoing subsidy is very low. 

There was a notable group of older people who currently drive (and so do not have 

transport issues) who expressed concern about the future when they may have to stop 

driving due to health reasons.  There are also some residents who feel as though they are 

‘forced’ to drive when they would prefer not to, due to a lack of alternatives; and/or are 

unhappy about being dependent on their car, in particular being concerned about how they 

will get to work and travel for other purposes if they find themselves without a car or unable 

to drive.  Overall, a high proportion of residents viewed new and/or expanded bus routes as 

highly desirable, but there is little evidence that, for those who currently have access to a 

car, significant numbers of people would choose to use the bus instead. 

A general assumption to make is that, when people have access to a car, they need a very 

good reason not to use their car.  A private car has two significant advantages over public 

transport: 

 Convenience: the door-to-door, on-demand convenience of a private car can only be 

matched or bettered in some very specific circumstances, for example peak-travel 

into congested urban areas where the public transport can use dedicated routes, or 

to destinations where parking is not straightforward.  Factors such as perceived 

comfort and/or safety add to the preference for using a car; 

 Cost: although purchasing and running a car is expensive, most of the costs involved 

are fixed (purchase of vehicle, insurance, servicing, etc.).  This means that, once 

people have a vehicle, the tendency is to think of the cost of running a car as the 

marginal ‘per journey’ cost of fuel.  When only fuel costs are considered, public 

transport fares are expensive in comparison, as fares are judged against the 10-15p 

per mile average fuel cost, rather than the 45p per mile that HMRC accepts as the 

‘full cost’ of running a car (a figure which some commentators believe 

underestimates the true cost). 

These common perceptions are reflected in the responses received to the community 

questionnaire: 

 Car drivers commented that bus fares in the three villages are expensive, and that 

the journey time is excessive, with a bus journey to Nuneaton town centre taking 

around 50% longer than it would take to drive.  Non car drivers agreed that fares are 

expensive, and are frustrated at the lack of evening and Sunday services.  However, 

very few non car drivers commented on the journey time to Nuneaton, with many 

commenting positively that the service was very convenient.  This suggests that, for 

those journeys where public transport is available, the service convenience is judged 

favourably by those who use them.  However, when someone has the option of 

travelling by car, public transport compares unfavourably to private car use; 

 Several respondents gave examples of where they had used public transport at a 

point when they were temporarily unable to drive.  However, they chose to start 

using their car again as soon as they were able to.  This supports the assumption 

that simply having a public transport option is not sufficient for people to use it; 
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 The one example from the questionnaire where public transport was actively chosen 

by car drivers was from people who work in central Birmingham.  The Coleshill 

Parkway ‘park and ride’ facility was the most popular ‘travel to work’ option for this 

group, presumably because travel time is quicker than driving the full route, and/or 

parking in central Birmingham can be both inconvenient and expensive. 

Public transport services can only be sustainable if more people use them out of choice 

rather than just necessity.  In order to achieve this, measures would need to be identified 

that either make car use less desirable (e.g. removal of parking facilities at destinations), or 

provide a specific incentive to use public transport that provides a reward greater than the 

perceived inconvenience. 

 

 

 

 

 

 

 

 

 

 

 

 

 

4.2 Supporting a ‘Fare Initiative’ on the 17/18 Bus Route 

Section 3.3 outlined how Stagecoach are currently reviewing the frequency of the 17/18 bus 

route, and identified possible options for Big Local to undertake some activities that could 

result in the existing service frequency being maintained instead of being cut. 

Overall, a third of local residents completing the community questionnaire said that they use 

the local bus at least once a month.  For those who do not drive a car, two-thirds of 

respondents regularly use the local bus, with some saying that they are totally dependent on 

this service.  If the bus frequency is reduced to the proposed hourly combined service, this 

would have most impact on journeys for travelling to work, for travelling to school or 

college, and grocery shopping. 

There is some evidence from elsewhere that ‘special promotions’ to reduce the cost of bus 

travel, combined with other initiatives to improve the perceived desirability of bus travel, 

Summary Appraisal- Additional and/or expanded bus routes: 

 Would this address the transport needs of local people? 

To a limited extent.  Some needs of residents would undoubtedly be 

addressed, and a small number of people would experience a significant 

benefit.  However, there are no clear patterns of demand that make any 

specific new or expanded bus service likely to make a major contribution 

to the overall transport needs that have been identified. 

 Would this be a good use of resources? 

Unlikely.  Subsidising additional routes would be expensive.  The 

numbers of people who expressed a desire for these routes was 

relatively small.  There are few situations where public transport in rural 

areas can be genuinely more convenient than private car use, reducing 

the probability of encouraging car drivers to change their mode of 

transport.  These factors make the likelihood of services becoming 

financially self-sustaining very low, meaning that any new service would 

either require an ongoing injection of substantial funds to benefit a 

relatively small number of residents, or would need to be withdrawn 

after the initial period. 
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can be successful in raising passenger numbers in the long term.  Research to identify 

lessons learned from the Department for Transport’s Local Sustainable Transport Fund 2011-

20151 identified that “Kick-starting or ‘kick-boosting’ bus services can work – but may take 

time to establish and may require changes and compromises.”  Examples are given of 

previously subsidised services that have become commercially viable as a result of marketing 

to overcome negative perceptions of bus travel, with 70% of new-to-bus travel participants 

in one trial fare initiative saying that they would continue to use public transport. 

Some caution must be exercised in drawing a direct comparison between these examples 

and the 17/18 route, not least because the examples given are based in urban areas, and the 

long term sustainability of these improvements has not yet been assessed.  However, there 

are ways in which the 17/18 route is potentially in a stronger position than the examples 

given, making success more likely: 

 It is a well-established route that has previously been commercially viable.  The 

usage increase required to make it financially sustainable is relatively small when 

compared to the ‘new services’ outlined in the case studies; 

 A significant proportion of the local community is concerned about the proposed 

reduction in the service.  This may provide an opportunity to recruit volunteers to 

help with a marketing campaign to raise awareness of the service, and encourage 

more local residents to support the service in order to prevent it being reduced.  In 

particular, those older people who currently drive who have expressed concern 

about their future travel options may be open to choosing to use the bus for some 

journeys in order to help preserve the service frequency for the future. 

A fare initiative and associated marketing campaign for a trial period of 6-12 months would 

appear to have a realistic prospect of success. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                 
1 https://www.gov.uk/government/publications/local-sustainable-transport-fund-what-works  

Summary Appraisal- Supporting a 17/18 route ‘fare initiative’: 

 Would this address the transport needs of local people? 

Yes.  Significant numbers of local residents make use of the 17/18 route, with 

some saying that they completely rely on this service.  In addition, if an 

existing service can be preserved by increasing passenger numbers, it may 

make a stronger case for the future route expansions that many residents 

have requested. 

 Would this be a good use of resources? 

Quite Likely.  The fare initiative would be a fixed term project that, if 

successful, would enable the current 17/18 route frequency to be 

maintained in the longer term.  If the fare initiative is not successful in raising 

passenger numbers, then it will still provide a short term benefit for a 

significant number of residents by delaying the service reduction.  It should 

be noted that experience from elsewhere suggests that the likelihood of 

success will be significantly increased by undertaking a highly visible 

marketing campaign that promotes the desirability of bus travel alongside 

the fare initiative. 

https://www.gov.uk/government/publications/local-sustainable-transport-fund-what-works
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4.3 Car Sharing Scheme 

Two residents explicitly suggested that they could offer spare seats in their car on their daily 

commute, with several others suggesting that a ‘journey matching’ service would be a good 

idea.  A car sharing scheme involves matching individuals who want to make a similar 

journey, enabling them to make a private arrangement to share transport.  The key benefits 

of a car sharing scheme are: 

 It reduces transport costs; 

 It reduces road congestion and pollution; 

 It enables people who do not drive to have some of the benefits of access to a 

private car; 

 It enables people who do drive to share the costs of their journey, and if two drivers 

share their journey it offers some back-up in the event of car breakdowns or a 

temporary inability to drive; 

 Some routes/destinations have incentives for car sharers, such as priority routes or 

parking, although these are quite rare. 

Car sharing does not have implications for an individual’s car insurance policy or any tax 

implications, as long as some key conditions are met, most importantly: 

 Drivers are under no ‘contractual’ obligation to provide the agreed journey.  For 

example, the car sharing isn’t required by an individual’s employer (regardless of 

whether or not they receive payment for providing journeys), and a passenger has 

no expectation of ‘compensation’ if an agreed journey cannot be provided for 

whatever reason; 

 Any payment made to the driver must only cover costs.  Most car sharing schemes 

suggest a per-mile contribution from the passenger of around 20p.  If more than one 

passenger is carried, then the total payment to the driver must not exceed the 

HMRC maximum mileage allowance (45p per mile).  Most car sharing schemes 

suggest that the journey costs should be shared evenly between all travellers 

(including the driver) to emphasise the fact that this is a ‘sharing’ arrangement 

rather than provision of a service by the driver. 

Car sharing can be arranged for regular journeys (e.g. commuting to work or specific social 
activities), or for one-off journeys.  A short-term project could be undertaken to match 
people who are interested in undertaking a regular journey, which would then enable those 
individuals to continue their arrangements in the longer term.  Supporting one-off journey 
sharing would require some sort of ongoing administrative support.  Mobile apps are 
available to support this, some of which can be offered to ‘closed groups’ of approved 
members.  Costs depend on the level of functionality and support provided, with typical 
examples ranging from £3,000-£10,000 per year. 

Enabling car sharing among residents of the three villages would be a good way of trying to 

address the wide range of destinations and times of travel identified as problematic for 

some.  In principle, a car sharing scheme could offer the widest possible range of journeys, 

both in terms of destination and journey purpose (work, leisure, shopping, etc.), although 

passengers are wholly reliant on drivers wanting to travel to the same destination.  The high 

level of car ownership in the area combined with the relatively low proportion of residents 

who experience significant travel issues suggests that there is a significant chance that a 

good number of journey matches can be identified, and that these would have a significant 

impact on those involved, but this is not guaranteed. 
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In addition, a car sharing scheme could appeal both to those without access to transport, 

and to those who wish to reduce their car use (e.g. for environmental/financial reasons), and 

so could engage a greater proportion of the community than other transport projects. 

A car sharing scheme may present some safeguarding issues as drivers and passengers are 

not vetted.  In contrast, volunteer car schemes will collect references and background 

checks for potential drivers, and undertake an assessment of potential passengers to assess 

their eligibility.  There is an inherent risk in any service that matches strangers to help them 

make private arrangements.  As long as sensible precautions are taken, the level of risk is not 

excessive.  Nationally, there are successful car sharing schemes from which best practice 

could be identified.  Options may include: 

 Providing clear ‘safety guidance’ to participants, with instructions on how to initiate 

contact with potential car sharing partners, and what to do in the event of concerns; 

 Requiring potential car sharers to become ‘members’ so that basic information on 

participants is collected and stored; 

 Considering ‘matching criteria’ over and above the journey details.  For example, 

offering female-only matches, or restricting young people to offers of lifts by parents 

transporting their own children; 

 Working with potential destinations, e.g. churches or activity clubs, to identify 

possible drivers. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4.4 Community Bus 

Some respondents suggested providing a community minibus to provide a circular journey 

around the villages and/or to provide journeys to currently inaccessible destinations.  There 

is no evidence that a regular scheduled journey around the three villages would be used by 

sufficient numbers of residents to make it sustainable, for many of the same reasons that 

apply to new bus routes (see section 4.1). 

Summary Appraisal- Car sharing scheme: 

 Would this address the transport needs of local people? 

Yes.  Matching people who want to travel with those already making similar 

journeys is possibly the most flexible way of targeting individual transport 

needs.  However, this does depend on the drivers being available who make 

similar journeys. 

 Would this be a good use of resources? 

Possibly.  A fixed-term scheme with the aim of matching journeys for people 

to form a long-term sharing arrangement could offer a high-impact and 

sustainable solution.  However, this would require a significant short-term 

administrative resource to market the scheme, recruit and match car-

sharers, and be a contact point for queries.  It would also be desirable to 

maintain some ongoing administrative support, perhaps through a local 

community group.  Without this, it is likely that the benefits will reduce over 

time as the circumstances of individuals will change, and so arrangements 

come to an end without the option of finding a new share. 
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However, there could be value in providing transport for some specific journeys once or 

twice a week to activities identified as inaccessible by the community questionnaire, e.g. 

afternoon swimming in Atherstone.  A fixed-term trial working with a community minibus 

provider could be undertaken to test demand for journeys to specific activities.  This would 

be a low-risk way of testing demand, as well as benefitting from the provider’s experience.  

One challenge will be to identify sufficient numbers of volunteer drivers to provide a regular 

service.  Again, piloting a small-scale, focussed service will make it more likely that sufficient 

numbers of drivers can be identified.  If the trial is successful, passenger contributions may 

be sufficient to enable the service to be sustained and/or expanded to include additional 

journeys without additional financial contributions. 

The viability of a community minibus exclusively for the use of groups in the three villages 

could be assessed in the future, in light of the experience gained from these pilot activities.  

However, the financial costs and legal responsibilities involved in operating a vehicle 

would make this a risky option without more evidence of demand for such a service than 

is currently available. 

 

 

 

 

 

 

 

 

 

 

 

 

4.5 Volunteer Car Scheme 

A volunteer car scheme differs from a car sharing service (see section 4.3) because the driver 

is only making the journey in order to meet the needs of the passenger.  In addition, fares 

can be considered expensive as the passenger meets the full costs of the driver’s expenses, 

rather than splitting the cost as with a car share. 

Some residents of the three villages are able to use existing volunteer car schemes for 

accessing medical appointments (see section 3.1).  Expanding the eligibility criteria and 

offering journeys for social purposes in addition to enabling people to access medical 

appointments would provide a targeted solution to meet some residents’ transport needs. 

Availability of volunteer car drivers is limited.  Existing providers who contributed to this 

study expressed a willingness in principle to expand their services, but identified that it is a 

challenge to recruit volunteer drivers even to provide all of the journeys requested under 

the current criteria.  Any expansion of a community car scheme would, therefore, need a 

Summary Appraisal- Community Bus: 

 Would this address the transport needs of local people? 

Possibly.  A targeted service would enable a small number of residents to 

access some specific activities that they have identified as making a significant 

contribution to their quality of life.  However, it may be challenge to identify 

journeys that are sufficiently popular to make full use of a minibus. 

 Would this be a good use of resources? 

Possibly.  A partnership with an existing community transport provider should 

be able to offer a low-cost, low-risk way to test out demand for a community 

bus service.  In theory, if the service proves popular then passenger 

contributions should be sufficient to cover costs and so offering ongoing 

sustainability, although this may result in fares being considered expensive 

compared to bus fares. 
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clear strategy to recruit volunteer drivers.  Consideration must also be given to funding the 

administrative costs involved in taking and managing bookings. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
4.6 New Railway Station 

Long term strategic plans, as part of the NUCKLE rail improvement strategy, include a 

proposed new railway station serving Arley.  This would offer significantly improved public 

transport options to Birmingham, Coventry and beyond.  These connections would address 

some of the transport needs identified by the community questionnaire. 

It is likely that these plans will take at least 5-10 years before they progress.  The scale of the 

project is clearly beyond the scope of what Big Local can contribute, and the timescale 

involved means that plans are unlikely to gain much traction before the Big Local project 

comes to an end.  However, there may be some value in considering how Big Local could 

continue to collect evidence of community support for, and the potential benefit of, a new 

railway station to ensure that this remains on the agenda. 

 

 

 

 

 

 

 

 

 

Summary Appraisal- Volunteer Car Scheme: 

 Would this address the transport needs of local people? 

In some cases.  A volunteer car scheme would provide a targeted solution for 

some residents.  However, the nature of volunteer car schemes is that they 

offer small numbers of journeys, albeit to meet the most pressing needs. 

 Would this be a good use of resources? 

Unlikely.  Although the costs of providing journeys are covered by passenger 

contributions, the administration resource required to support a volunteer 

car scheme is difficult to fund without at least some ongoing subsidy, and the 

likely number of people to benefit from this is small.  Existing schemes 

provide a vital service, but expanding the range of journeys that can be 

undertaken could risk undermining this good work if the limited resource of 

volunteer drivers is stretched too thin. 
 

A better option may be to consider working with existing providers to recruit 

potential volunteer drivers from the three villages, and so enable more local 

people to benefit from the existing offer of travel to medical appointments 

but at a lower cost than if provided by a driver from out of the area. 

Summary Appraisal- New Railway Station: 

 Would this address the transport needs of local people? 

Yes.  The additional options for travel, in particular to Birmingham, would 

meet many of the identified work and leisure travel needs. 

 Would this be a good use of resources? 

Probably.  Big Local Arley and Ansley’s role is likely to be limited to providing 

evidence of community support for a new railway station.  Monitoring 

progress of local rail infrastructure development plans, and providing a voice 

for residents to support these at appropriate times, is unlikely to require a 

great deal of resource, and yet may help expedite a project that would be of 

benefit to the community, even if it does not generate immediate benefits. 
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4.7 Wheels 2 Work 

As outlined in section 3.6, promoting the existing Wheels 2 Work scheme could benefit 

young people looking to access work or training.  There is also scope for expanding the 

eligibility of the existing scheme for residents of the three villages, by supporting the 

purchase of vehicles and/or making a contribution to the administrative costs of the scheme. 

This would not represent an excessive financial contribution for the potential number of 

people who may benefit.  However, it is unclear from current evidence if sufficient demand 

exists for such as scheme in the three villages to warrant this investment. 

It is also acknowledged that ongoing capital replacement costs are often difficult to finance 

without additional grant contributions.  However, for individual beneficiaries, the most 

common outcome from participating in the scheme is that someone is able to progress to 

purchasing their own vehicle, suggesting a sustained benefit. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4.8 Transport Information Pack 

It is clear that awareness of transport options in the villages is relatively low, and so there 

would be value in providing residents with clear and accurate information on transport 

options.  This could help: 

 Raise awareness of transport options, for example the little-known voluntary car 

schemes and Wheels 2 Work; 

 Providing clear information on bus routes and fares, as there appeared to be quite a 

bit of confusion, in part due to the design of bus timetables and routes: 

o The ‘double loop’ design of the 17/18 route means that buses at most points 

around the three villages are not evenly spaced, and people are not 

confident in identifying which side of the road they should stand on; 

Summary Appraisal- Wheels 2 Work: 

 Would this address the transport needs of local people? 

Perhaps in some cases.  The community questionnaire identified a proportion 

of people, in particular young people, who struggled with accessing work due 

to a lack of transport.  However, it is likely that the overall numbers of people 

from the three villages who want to use this scheme would be very low.  

Indications are that a ‘car share’ scheme would be more popular, although 

that would require finding a suitable journey match so does not offer the 

same level of independence as that offered by Wheels 2 Work. 

 Would this be a good use of resources? 

Possibly.  Although the potential number of beneficiaries is very low, if 

administrative costs are shared with a larger scheme then the cost per 

beneficiary is not excessive.  As Wheels 2 Work is designed to be a short-term 

solution for people to access work until they are able to afford to purchase 

their own vehicle, there is significant potential for a long term impact to be 

created from this short-term support.  However, the scheme would most 

likely require additional ongoing funding to meet vehicle replacement costs, if 

it is to continue in the longer term. 
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o The 735 bus timetable is split across two operators, and so internet searches 

do not necessarily find all of the journeys available on this route; 

 Raise awareness of concessionary bus pass eligibility and how to apply (e.g. some 

residents think they have to travel to Atherstone to apply for a pass, but in fact there 

are several other options available); 

 Promote the most accurate sources of travel information, e.g. Traveline 

(www.traveline.info) and the Warwickshire County Council index of bus timetables 

(www.warwickshire.gov.uk/bustimetables) 

Some thought would need to be given on how to keep information up to date, with an easy-

to-maintain website perhaps offering more flexibility than printed options.  Information 

provision alone may not be sufficient to increase use of services, and may need to be 

combined with a marketing campaign to improve the image of public transport and/or 

information available in bus stops to increase confidence of those unfamiliar with the bus 

services in order to make a significant impact. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Summary Appraisal- Transport Information Pack: 

 Would this address the transport needs of local people? 

Yes.  There is clearly confusion about some transport options and lack of 

awareness of others, and so provision of reliable information would be 

worthwhile. 

 Would this be a good use of resources? 

Probably.  Information on transport provided as part of a wider ‘community 

information pack’ would provide benefits without requiring very much if any 

additional resource.  Options for providing information in bus shelters or 

running a campaign to promote public transport use are many and varied, and 

would each need to be judged on their own merits. 

http://www.traveline.info/
http://www.warwickshire.gov.uk/bustimetables
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Section 5 – Concluding Remarks 
 

It is clear that lack of available transport is, like many rural communities, a significant issue for some 
residents of the three villages of New Arley, Old Arley and Ansley Village.  There is significant 
potential for the Big Local Arley and Ansley Partnership Board to lead and/or support a number of 
transport projects that could help to address some of these issues. 

When selecting future priorities, it is suggested that the following principles will increase the 
likelihood of creating a positive and lasting difference for the community: 

 Prioritise fixed-term contributions: the most sustainable benefits are those where a short 

term project can create a long-term impact without the need for ongoing funding.  Examples 

from elsewhere include promotional campaigns to increase public transport use creating 

commercially viable services, and Wheels 2 Work enabling people to get a job and become 

self-sufficient; 

 Start with a pilot: many ideas sound good but then fail to deliver in practice.  Transport is 

expensive, and being forced to withdraw a service that is not sustainable can cause more 

problems than having never had that service in the first place.  For the sake of maintaining 

the trust and confidence of the local community, it is preferable to try out good ideas with a 

small pilot project that can be built upon in the future if they prove to be successful; 

 Prioritise targeted solutions: the transport needs identified by the community questionnaire 

are varied, but do group around some clear themes.  Solutions that are specifically designed 

to address the groups of people affected by those issues are more likely to be effective and 

sustainable than more general projects or services, such as a new bus route; 

 Work in partnership: this study found that local transport providers are very open to ideas 

for extending or developing their services in partnership with Big Local.  This approach would 

enable the group to benefit from the experience and expertise of these providers, as well as 

potentially offering capacity to deliver projects and/or an option for long term sustainability. 


