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Who are we?

What are we doing?

A Partnership of all
residents of the three
villages, regardless of
age and ability, seeking
to improve the area for
the benefit of all

Encouraging the
communities to unite, to
take ownership, to build
trust and empower them
to create new
opportunities to build a
better future

Why are we doing it?

How are we doing it?

To involve
everyone in
making the area
better for all

May 2018

By optimising the
three villages
resources for the
benefit of all
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WHAT IS BIG LOCAL ABOUT?
In December 2012 the villages of Old Arley, New Arley and Ansley Village in North
Warwickshire were selected to be part of the Big Local initiative. We had at least £1m to use
over 10 years to make the area a better place to live. This is a unique opportunity for local
residents to get more involved in making their communities better.
In Spring 2013 a group of residents of the area came together to form a Steering Group
tasked with getting others involved and developing the first Plan. The group decided to call
itself the Leys Millionaires to give it a more local feel, Leys being part of each village’s name.
All Big Local areas follow a pathway defined by Local Trust, who manages the project on
behalf of the Big Lottery Fund. As part of this pathway the group developed into a more
formal residents Partnership with the steering group becoming the Partnership Board which
was endorsed by Local Trust in June 2015.
In March 2016 our first Plan was approved by Local Trust, this effectively starts the 10 year
project clock so we now have until February 2026 to make a difference to our area. The Plan
was based on what the residents of the three villages have told us during our consultation
with them and what we knew about the area as a Partnership made up of residents. It
detailed how we wanted to use some of our Big Local money and what we wanted to
achieve in the first two years of our ten year project.
We are now at the end of the first two years and this is our Plan for the next three years of
the project from July 2018 to June 2021 and has been created from a number of inputs, a
review of what we have done in the first two years, talking to residents in the area and at
events such as the Lego workshops, a questionnaire distributed to all households with a prepaid reply envelope and Open meetings.
This Plan should be read alongside our Big Local Community Profile that was created in 2016
which says much more about the area, its history and people. Our profile can be found at:
http://localtrust.org.uk/assets/downloads/profiles/The%20Leys%20Millionaires%20Profile%
20Iss%201.pdf
This Plan has been developed by and for the people of New Arley, Old Arley and Ansley
Village.
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OUR LOCALLY TRUSTED ORGANISATION
Every Big Local area has to select an organisation to be their Locally Trusted Organisation
(LTO), as the name implies they are locally based, are recognised as trustworthy and meet
Local Trust’s due diligence requirements to hold and administer the funds on behalf of the
Partnership Board.
The steering group selected Warwickshire Community And Voluntary Action (WCAVA) as
their LTO during the Getting Started phase of the project in 2013. WCAVA was chosen
because they have additional expertise in community development and youth work in North
Warwickshire which will benefit the Partnership. The relationship with WCAVA has worked
well and the Partnership Board wish to continue to use WCAVA as their LTO for the delivery
of our second Plan and to employ the workers described in this Plan on behalf of the
Partnership.
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WHAT HAVE WE DONE IN OUR FIRST TWO YEAR PLAN?
As part of our first Plan we employed a full time Community Development worker, a part
time Lead Youth worker and a part time Administrative support worker to give more
impetuous to the project compared to the initial “Getting Started” phase. We have done a
range of things to try and meet the objectives in our vision statements. We have expanded
some of our existing activities and introduced some new ones. We have made more
progress in some areas than others and so want to try and focus more effort on the less
successful ones in this new Plan.
Events and activities
As a result of residents asking for things for young people to do and some concern about
young people, we employed a part time Youth Leader and started a youth club in New Arley.
This initially had three different sessions for junior, intermediate and senior age ranges but
has been reduced to only juniors and intermediates currently as the seniors did not want a
fixed regular youth club. The clubs have provided a wide range of activities including craft,
sport, art, cooking and has had a number of educational sessions dealing with teenage
issues. There have also been two subsidised trips out of our area, one to an outward bound
centre and one to a local theme park.
We have continued with our annual events aimed at getting families involved such as the
Scarecrow Trail in September and the Lantern Trail in December. We have built on the
Festival of Flight (kite flying etc.) in June by inviting local groups to each have a stall to
promote their activities and hiring a bouncy castle to encourage more families to attend. As
part of the consultation for this Plan we held a series of very popular Lego workshops
facilitated by Coventry University to help generate ideas process which may develop in to
regular Lego clubs.
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We held a charity hair cut event for the Little Princess Trust with family entertainers to
attract people along. We have also supported a local business to run a fun Dog Show that
proved very popular.
To engage with older people we have held four Yesteryear events (old time singing) to
provide an activity aimed at older less mobile residents. We have also held three community
cinema events, one in each village to gauge interest from residents.

We have continued with twice yearly litter picking events as litter is a common complaint
about the area but we need to attract more volunteers to make a greater impact. We have
recently created and distributed a dog fouling leaflet to encourage responsible dog
ownership. With both of these items we want to try and change people’s attitudes to
dropping litter and dog fouling to improve the area for everyone.
Studies and Surveys
As a result of the concerns raised by residents in our original consultation about travel,
particularly Public Transport and the lack of shopping facilities in Old Arley we initiated two
pieces of work.
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The first was a questionnaire to understand the shopping habits of people in Old Arley. The
results showed a desire for a general shop in Old Arley however the viability of a new
business is questionable as people are currently getting their shopping from elsewhere. It
may be better to explore other options such as some form of group ordering and delivery
from an on line supermarket for a wider range of items.
The second was a transport study conducted by an external consultant that identified a
number of potential projects to be considered for inclusion in the new Plan. Also during the
study an opportunity arose for a short term project with Stagecoach (local bus operator)
and Warwickshire County Council to try to increase passenger numbers on the local bus
services to Nuneaton to ensure its viability which we are trying to progress.
Training
We have hosted a Big Local social media training event attended by residents from three Big
Local areas. We ran a Podcast training course to give a group of local residents the skills to
interview people and create podcasts about local residents with a view to capturing local
history particularly stories about the local coal mine which closed fifty years ago. We have
paid for a local resident and our Community Development worker to complete a Level 2
Youth worker course with the aim of improving the youth provision in our area. We have
supported the local Healthy Living Network to provide an initial series of six basic cooking
classes in one of the community centres. We will be holding a First Aid training course
locally for people who are active in local community groups.
Working sub groups
We have continued with our Events and Communications sub groups and have started three
new groups Business, Environment and Parents. The Business group is growing and has over
sixty people signed up and has a set up private facebook group to share ideas and advice
within the group. The Environment and Parent groups have been less successful and need to
be re-launched to see if the residents want these to continue.
Funding and grants
In the two years of our Plan we have distributed around £14,000 in grants. The majority of
these are small grants of £500 or less to community groups and businesses. We have
supported local arts, craft and drama groups, the launch of a new community cafe and the
replacement of the cooker at one of the community venues. We have supported four
businesses to grow with help for equipment and training costs. We have also funded repairs
to the floor in Arley Community centre who are a major local asset to enable one of the
large rooms to be brought back into service.
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Communications and promotion
Having three workers on the project during this Plan period has allowed more interaction
with residents in the villages allowing us to promote Big Local more but has not been as
successful as hoped. We continue to deliver leaflets about our events door to door, about
once a month on average, and place articles in the quarterly village magazines on what is
coming up. We have continued to update our web site and have grown our facebook
following to over 200 and have started a facebook page specific to the youth club. We have
also appeared on the Local BBC radio station Coventry & Warwickshire Radio several times.
With a view to collaboration between the villages in the area and longer term sustainability
we have brokered a meeting between the teams associated with the two village magazines
to discuss working together and digital distribution to save costs.
We have a large library of photographs on our website - http://leysmillionaires.com/gallery/

Resident engagement and support
Whilst as part of our visions we want to improve residents’ quality of life we feel that we
have not made as much a difference as we would have hoped during our first Plan. From
talking to local support agencies such as the local councils and Citizen’s Advise etc. there are
residents who could benefit from a range of services but are not getting the help they
require for a variety of reasons and tend not to come forward to seek help. Thus in this new
Plan we want to contract in some of the support agencies to work in our area to find these
residents, asses their needs and work with them to improve their quality of life.
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WHAT IS OUR VISION
In our first Plan the Partnership Board created their visions of what we wanted for our area
based on what residents had told us during the original consultation.
As part of our recent consultation we asked residents if they thought these were still
relevant, had they noticed any improvements and if they should be changed. In general
residents thought that they are still relevant. Though many residents were not aware of
some of the actions taken to try and meet the objectives, which indicate that we need to try
different methods of communicating with residents about what we are doing to deliver our
vision and what we have achieved.
The Partnership Board feels that in our new Plan we need to take on more visible projects
that have more impact on the resident’s lives which may in turn encourage more people to
get involved. Whilst continuing to try and make changes related to anti-social behaviour
such as litter, dog fouling, speeding traffic etc. for which there is no quick fix.
Our Visions:
We want our community to be cleaner and safer with more people using and enjoying our
open spaces






Less rubbish on the streets and on our green areas
Less tolerance of anti social behaviour
Regular community clean ups
Better management of our footpaths
Residents to respect and care for our open spaces and woodlands

We want an area where everyone is valued, appreciated and respected by one another





Provide opportunities for people from the three villages to meet and socialise
Provide a range of activities that are inclusive and fun
Encourage people to get involved and support local activities
Residents to have the confidence to try something new

We want to ensure that children and young people are valued and able to reach their full
potential





Provide support for young people especially those with challenging behaviour
Provide activities for all young people
Ensure young people are given the opportunity to lead healthy and active lives
Ensure all young people are given the support they need to reach their full potential
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We want to ensure that our local assets are maintained and sustained


Provide access to support for our local community centres to enable them to
become more sustainable

We want to reduce the barriers to aspiration and ambition




Support local childcare initiatives
Support training for local people wishing to become childminders
Support access to training for people wanting employment

We want to reduce the levels of child and family poverty in our area




Ensure that residents have access locally to advice and support
Investigate local access to a credit union
Create opportunities for local employment

We want to reduce the feeling of rural isolation felt by some residents





Encourage use of public transport by those eligible for concessionary bus passes
Investigate the feasibility of a local car share scheme
Encourage the formation of befriending and carer support groups
Work towards accessing affordable transport links to employment, services and
social activities for all ages
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THE LEYS – WHO ARE WE?

GEOGRAPHY AND HISTORY
The Big Local area consists of the three rural villages of Old Arley, New Arley and Ansley
Village located in the Green Belt about 5 miles west of Nuneaton and 15 miles east of
Birmingham.
The villages are in relatively close proximity, separated by about 1.5 miles of rural roads. The
area is quite hilly which adds to its rural attraction but limits walking between the villages for
the less mobile and many people rely on their car or public transport to get between the
villages. The local railway station also closed in 1960.
Rural North Warwickshire changed from a largely agricultural area with the discovery and
exploitation of the Warwickshire Coalfield. Many villages grew significantly around their
local coal mine and developed into thriving self-contained communities in the first half of
the 20th century. Arley and Ansley are typical examples with local collieries at Arley, Ansley
Hall and Haunchwood Tunnel. With the decline of the coal industry all were closed by the
late 1960s. The nearby modern coal mine at Daw Mill opened in 1959 provided some local
employment but closed after a serious fire in 2013.
Once the pits closed the villages entered a period of decline with little alternative
employment opportunities. The villages now serve as dormitory areas with most people
working in the surrounding cities and towns of Coventry, Birmingham, Nuneaton and
Atherstone, though some commute further afield. More than 80% of those employed travel
to work by car or van and less than 5% use public transport.
A small light industrial estate was built on the site of the Arley coal mine that provides some
local employment. The proposed re-development of the Daw Mill colliery site (just outside
the Big Local area) by the new owners for light commercial purposes has recently been
rejected by the Secretary of State for Housing, Communities and Local Government at a
Public inquiry and so it may be returned to green belt, as many residents want, but the
future of the site in uncertain.
North Warwickshire is a pleasant semi-rural area where house prices are lower than other
parts of Warwickshire and has good access to major roads and motorways. Thus it is popular
with young families with access to a car who want a bit more living space and do not want
to live in a city. People enjoy the rural location and many give walking and cycling as
favourite activities.
A new all through primary school was built in New Arley in 2013, with children from Old
Arley and Ansley Village being bussed to the new school. About a quarter of pupils are
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eligible for the Pupil Premium. There is a breakfast
club, nursery and after school care facility based at
the primary school
There are no mainstream secondary schools in the
area and all pupils are bussed to around six schools
outside the Big Local area. There are two
independent day schools from the Arc school
group within the area for children and young
people from 11 to 16 who have struggled in mainstream education.
From the Indices of Deprivation 2015 the results for the Education Skills and Training
measure for Ansley Village and parts of New Arley are poor, being in the bottom 20%
indicating poor levels of attainment, progression to higher education and skills.
The area is similar to the rest of North Warwickshire in terms of qualifications.
OUR PEOPLE
From the 2011 Census data there were 3707 residents in the Big Local area comprising of
2024 in New Arley, 854 in Ansley Village and 829 on Old Arley, evenly split between male
and female living in 1539 households. Since 2011 a small number of new houses have been
built but in Ansley Village two developments, totalling about 100 houses, are likely to be
built in the near future.
People say that the location and the friendly people are the main things that make living in
the area attractive. The age range varies between the three villages with New Arley having
a younger population, Old Arley a significant retired population and Ansley Village roughly in
between. Because of its history as a mining community there are many families where three
generations still live in the villages.
The Big Local area is typical of North Warwickshire in being predominately White British
with 96.9% being born in the UK compared to
nearby towns of Nuneaton 93.2% and Coventry
78.8%.[Census 2011]
There is a wide range of housing types in the
villages from terraced housing originally built for
the mining families through post-war housing
developments of larger semi-detached and
terraced houses to retirement bungalows and
modern detached houses. There are very few flats
in the villages. The majority (52%) of houses are in Council Tax Band A.
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In New Arley and Old Arley many of the houses originally owned by the Coal Board have rear
service roads commonly referred to as ‘The Backs’ which are in poor repair but the
ownership / maintenance liability is unclear leading to them deteriorating. Many residents
have asked for something to be done about the state of ‘The Backs’.
The majority (72%) of the housing across the area is owned either outright or via a mortgage
by the resident. About 15% are socially rented from the Local Authority, a housing
association or social landlord with a significant number being for older residents particularly
in Old Arley. About 12% are privately rented with the majority being in Ansley Village. Some
residents report issues with private landlords who do not maintain their properties correctly.
Several of the areas of housing for older residents have an associated communal room for
socialising. There is no residential care home in any of the three villages.
When residents were asked about their general health as part of the 2011 Census, people in
two of the three LSOAs that form the Big Local area reported slightly higher percentage with
Bad or Very Bad Health than the rest of North Warwickshire.
From information contained in the Quality of Life in North Warwickshire report prepared by
the Warwickshire Observatory in 2015 we know that parts of the Big Local area suffer from
higher levels of fuel poverty and higher numbers of children in low income families than the
average for North Warwickshire. These, plus employment and skill figures, would tend to
suggest that there are residents in the area on low incomes, probably with money
management issues, who suffer poor health, and are likely to have limited literacy and skills
all leading to a lack of wellbeing.
There is little employment locally and most people commute to work by car. Residents work
in a variety of trades and professions with 59% employed in Skilled, Administrative,
Professional and Managerial roles. [Census 2011]
The limited public transport and distance to the main centres of employment means that if
you do not have access to your own transport finding employment can be a problem. This
possibly contributes to the slightly higher level of unemployment amongst the economically
active in New Arley of 5.2% compared the North Warwickshire average of 3.6%.
Some residents who do not have access to transport or suitable childcare have commented
on the difficulty in obtaining training locally to help their employment prospects. In our
original consultation, lack of training was cited as the main reason, after lack of local jobs
and public transport, for stopping people getting work.
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MAP OF THE BIG LOCAL AREA AND COMMUNITY ASSETS

Information for these sections were derived from a number of sources including the Local Insight
profile for the Big Local area Feb 2018, ONS data for a set of Output Areas from the 2011 census,
NOMIS data for the ward, the Indices of Deprivation 2015, Ordnance Survey, the Arley Local Plan
and the UK crime statistics from www.police.co.uk.
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THE LOCAL ENVIRONMENT
In addition to the area being in a pleasant rural setting, each of the three villages has a
recreation ground and associated children’s’ play area provided by the local Parish Councils.
The recreation areas in Old Arley and Ansley Village are well used and generally liked and
respected. Though in New Arley the children’s play equipment suffers from repeated
vandalism and some people report that it does not feel welcoming and so do not like to go
there. In our surveys residents consistently asked for the New Arley recreation area to be
improved.
Two of the villages have allotment societies. The association in New Arley are looking to
increase the number of people renting plots and a question was included in our recent
questionnaire to find new members.
There are footpaths between the villages but people comment that they do not know where
they are or that they get overgrown or are muddy and so are not easy to use by bike or with
push chairs. There is an established Thursday afternoon walking group based at the
Methodist Hall in Old Arley as part of a Borough Council wellbeing initiative.
The Big Local area includes Arley Wood which is a large managed woodland owned by the
Forestry Commission. In New Arley there is a small Local Nature Reserve (Daffern’s Wood)
which dates back several hundred years and is classified as ancient woodland.
Litter, dog fouling and fly tipping are the main complaints about the state of the local
environment.

LOCAL SERVICES
Apart from public transport and a general store on Old Arley the area is reasonably well
served by services.
In 2013 the doctors’ surgery was relocated from New Arley to Old Arley into a new purpose
built medical centre much larger than the old surgery. A Pharmacy was also opened
adjacent to the new surgery. This has helped the higher proportion of older residents that
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live in Old Arley but means that the younger families from New Arley now have further to go
(1.5 miles) to get to the surgery. There is no dental practice in the three villages.
Since our first Plan it has been announced that the Sports Centre in Old Arley operated by
North Warwickshire Borough Council is under the threat of closure as it is losing a lot of
money and is in need of maintenance. A local action group mounted a campaign to keep the
centre open which the Big Local has supported with a grant for publicity. The action group
still have regular meetings with the council on the centre’s future. Currently as an
alternative to closure the council are looking to sell the centre to local sports company but
the final decision has not yet been made.
Both New Arley and Ansley Village have a Post Office / general store and New Arley also has
a Co-op store with an external cash machine all open seven days a week. Old Arley has a
Pharmacy and traditional butchers but no other shops. There is also a Chinese takeaway and
Fish & Chip in New Arley and a Fish & Chip shop in Ansley Village. New Arley and Ansley
Village both also both have hairdressing businesses.
Each of the three villages currently has a pub. The pub in Old Arley has recently changed
hands, the second pub in Ansley Village has closed after a fire last year and the future of the
pub in New Arley seems uncertain. The social club in Ansley Village closed at the end of
2017.
Public transport links are viewed by residents as poor, although an hourly bus service is
available to Nuneaton (£6.90 adult return) and a more limited service to Coventry. The Local
Authority (North Warwickshire Borough Council) is based in Atherstone which is difficult for
people to access by public transport, requiring two buses and can take over an hour
compared to about 20 minutes by car. Our transport survey identified a desire for easier
access to more destinations by public transport but the viability of extra services is doubtful
as we are told by the operator that the existing service to Nuneaton is uneconomic during
off peak times. There is a free bus three times a week from the villages to a large Tesco
supermarket in Bedworth (5 miles away) where there are a range of other shops and
discount stores.
As an increasing number of council services can be accessed via phone or the internet the
Borough Council created a Community Hub at the Community Centre in New Arley, with
free internet access, scanning facilities and free phone calls to the council and other service
providers such as Job Centre Plus, Citizens’ Advice, Step Change debt advice, Family
Information Service, Severn Trent water etc.
There are a number of clubs and groups for a range of activities and pastimes in the villages,
operating from the village, community and church halls. There are a core group of people
who give their time and energy to organising many of the activities but it seems to be
difficult to get new people involved. Several of the community spaces have had
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improvements made in the last 10 years to attract more usage but the long term
sustainability of some of the venues is uncertain.
Examples of current activities and classes in the area are fitness classes (zumba, yoga, tai
chi), baby & toddler group, martial arts (children and adults), walking, computer skills,
painting, sewing crafts, Morris Dancing, Messy Church, indoor bowls and bingo. There is a
Stroke Group, a monthly Dining Club and a Tea & Cake Group that offer respite for carers
and somewhere for older residents to socialise.
There is a Community Cafe on Mondays and Wednesdays in New Arley and one a Saturday
morning in Old Arley in the summer. Big Local has supported the launch of a new
Community Cafe on a Thursday morning in Ansley Village. There are currently two youth
clubs in New Arley run by Big Local and one in Old Arley run by the Methodist church but
none in Ansley Village.
Residents have repeatedly asked for more things to be provided for children and young
people.
CRIME AND ANTI-SOCIAL BEHAVIOUR
Reported crime is decreasing but there is a perception that incidents are not fully reported.
The area does not suffer from anything out of the ordinary in terms of crime for a rural area.
From the crime statistics published on www.police.uk for the year to March 2018 anti-social
behaviour is the most common crime closely followed by violence and sexual offences
together accounting for about 50% of reported crime. Residents report that cannabis use is
an issue in New Arley which may be linked to other social problems in the village.
Residents dislike the amount of litter and dog-fouling, particularly in New Arley. In the other
villages, litter does not seem to be as bad and in Ansley Village some residents regularly pick
up litter. Speeding by motorists and heavy lorries through the villages, particularly Ansley
Village, is also something that residents regularly complain about, together with the difficulty
parking near the shops.
LOCAL GOVERNMENT
The parts of New and Old Arley that are in the Big Local area are served by Arley Parish
Council and hence have close community ties. The Ansley Village part of the Big Local area is
served by Ansley Parish Council, whose boundaries also include other small communities
that are not part of the Big Local area and so has fewer community ties with Old and New
Arley.
The next tier of government is North Warwickshire Borough Council based in Atherstone.
The three villages in the Big Local area are part of the same Arley & Whitacre ward served
by three Borough Councillors, one County Councillor and one MP.
May 2018
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CONSULTATION – WHAT DID PEOPLE TELL US
From the responses to our questionnaire and talking to residents and groups around the
villages, the themes and suggestions about how we should use the Big Local grant are shown
below:
Children / young people







Continue to provide youth clubs
Encourage aspiration, ownership and pride in our area
Activities for children who do not want to go to youth clubs
Refurbished, replacement play equipment for Gun Hill (New Arley) park
Activities for children in the school holidays
Fence around the children’s play area at the park (Old Arley)

Residents of all ages






Befriending of lonely / elderly residents
Food bank / honesty shop
A local care home for elderly residents
Foster better relationship between generations
Crisis / hardship support

Communications



New notice boards to advertise events and what is happening in villages
Better communication about Big Local and events to those not on internet / social
media

Education skills and training








Taster courses in a range of subjects
Increase ambition, aspiration and work ethic
Cooking on a budget courses – healthy eating
Education opportunities at all levels
Functional skills courses – Maths, English
Money management / budgeting training and advice
IT training, web site development, PC support, social media

Events and culture








Capture and publish the memories and stories of the older residents and miners
More entertainment
Carnival
Village Christmas tree or decorations
Social evening once a month for darts, chess, cards etc.
Community run shows, pantomimes and drama productions
Walking group at weekends
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Services and facilities









Enforcement of anti-social activities e.g. litter, parking and dog fouling offences
Make more use of football pitches
Medical emergency facilities
Faster internet / better mobile phone service
Keep street lights on longer at night
Gardening service / volunteers to help keep gardens tidy
Voluntary bus or car service to get between villages to get to doctors & shops
Encourage use of local shops / list of local trusted traders

Environment









More regular litter picks – get young people involved
Reduction in dog fouling (campaigns, signage, use bins)
Flowerbeds around the area
Develop a Green Gym
Work with council / police to stop fly tipping
Maintain / sort out alley way between Charles Street and Gun Hill
Stop cars parking on footpaths so that wheelchairs / buggies cannot get through
Clean road signs

Transport








Improved public transport
Bus to Coleshill / Atherstone / Coventry
Speed bumps / traffic calming measures
Pedestrian crossings
Community bus to get people to events
Better school transport for secondary students
Train station
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COMMUNICATIONS STRATEGY
We want to make sure that we are accountable to our communities and for this to happen
we need to know how we are going to communicate with them. We have made use of many
of the methods listed in our first Plan. However we are still finding that residents do not
know about the project or think we are connected to the local council in some way and so
we need to try additional methods of communications to get the message out there.
We are committed to staying in touch with the residents in our area as Big Local develops.
Our aims in doing this are to:








Be accountable to residents
Raise awareness of Big Local
Encourage people to take advantage of grants, activities and facilities we offer them
Signpost residents to support and grants available from other agencies
Maximise the engagement we have across the area to make our projects sustainable
through community support
Find out views on what we should do in future years.
Ensure that residents understand what we can and cannot do with the grant

We recognise that we need to communicate with all sections of our community in
appropriate ways. We need to take account of the geography of our area, how people use
electronic means of communication and what is currently available. We will use the most
appropriate and multiple communication methods in different circumstances, including:











A regular newsletter to be started during the new Plan period
Liaise with the relevant councils to install or refurbish physical notice boards around
the villages to provide a focal point of information on Big Local activities.
Continue with leaflet distribution to all households to publicise our activities
Website – to continue to be regularly maintained, including a ‘What’s On’ section to
publicise activities in the Big Local area. Make more use of the web site to publicise
activities offered by other local groups.
We will continue to put all our approved meeting minutes and documents such as
our Profile and Plan documents on the website
Engaging with social media e.g. Facebook and Twitter.
Engaging with local media
Putting on events ourselves and supporting or taking part in other local events
We will also report at our AGM to show what we have done and our accountability
to residents.

We also need to have procedures for approving publicity and responding to traditional and
social media. We will develop a Media Protocol to cover this, with associated training.
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HOW WILL WE KNOW IF THINGS ARE WORKING?
We will seek to evaluate our success against our seven vision statements based the impact,
value for money and sustainability of the activities.
We will consider how to measure the success of the projects we deliver through this Plan at
the outset, during the planning stage, so that we are building evaluation in from the start.
One of the responsibilities of the new Coordinator will be to ensure that the impact of all
activities are evaluated and recorded.
We will be mindful of measuring our success in relation to the four Big Local Outcomes:
1. Communities will be better able to identify local needs and take action in response
to them
2. People will have increased skills and confidence, so that they continue to identify
and respond to needs in the future
3. The community will make a difference to the needs it prioritises
4. People will feel that their area is an even better place to live.
We intend to review our Big Local Plan annually. When we review our Plan we will ensure
Local Trust is informed and the review is shared. We will also report to our Annual General
Meeting because accountability to residents is important to us.
We will consider both formal and informal means of finding out what people think. We will
develop ways of getting instant feedback from participants in any activities that we organise
or support, such as using a set of quick / simple questions and recording ‘vox-pops’ with the
help of the Podcast equipment.
To evaluate our impact we will use information such as:







LTO reports
Evidence from our partners
Pictures and films of our activities or those we support
Evidence from consultation with our communities
Other sources of information in our communities
Monthly Partnership Board progress reports from staff and working sub groups
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WHAT WE WANT TO DO
From the responses to our recent questionnaire, conversations with residents, the
demographic information for our area and discussions with service providers we have
determined the areas we want to focus on in this Plan. Whilst a growing number of
residents are getting involved and enjoying Big Local activities others are not aware of the
project so we feel that our activities need to be more visible. There is also still confusion
about how we can use the Big Local grant. We have grouped the proposed activities around
our seven Vision statements.
We want our community to be cleaner and safer with more people using and enjoying our
open spaces
One of the main reasons people like living in the area is its rural nature but certain things
spoil their enjoyment one of which is litter. Thus residents want us to continue with our
volunteer litter picks and asked for more of them. To do this we aim to signpost any area
that has been litter picked to try and encourage more people to join in and enable us to
litter pick more areas of the villages. We will work with the Parish councils to determine if
more litter bins, or other street furniture, are required to enable people to enjoy the
outdoors. We will continue with the campaign to encourage responsible dog ownership.
We want to re-launch the environmental group and ask them to look at a number of
activities to encourage people to use and respect “the outdoors” such as making footpaths
more accessible, installing items for an outdoor gym, arrange the disposal of large unwanted
items responsibly, planting areas with bulbs and the creation of a community garden.
Issue around traffic (volume, speeding, parking etc.) are a constant complaint from residents
and a recent accident where a child was knocked down crossing the road in Ansley Village
has highlighted the issues. Thus the Partnership Board want to investigate working with
Warwickshire County Council, the Parish Council and the residents on installing a pedestrian
crossing to improve road safety.
We want an area where everyone is valued, appreciated and respected by one another
We will continue with our existing community events for both families and older residents
and look to develop new activities to encourage more people from the three villages to
come together and socialise. We will continue to support other groups that want to run
community activities.
People have fond memories of the village carnivals in the past and have requested they be
started again. We will look at running some form of large scale summer family event during
this Plan period.

May 2018

24

Issue 1

Similarly many of the older residents have memories of the area when the mines were
working which people think should be preserved in some way. To this end we want to
encourage the podcast group to capture these stories which we can then publish to a wider
audience.
We want to ensure that children and young people are valued and able to reach their full
potential
We will continue to provide the youth clubs in New Arley as that is what the parents and
children want and value. The youth workers and volunteers will continue to work to develop
the young people’s aspirations, ambition and pride in the area. As we did in our last Plan we
will investigate if the young people in Ansley Village wish to have a local youth club. We will
continue to keep in touch with the established small youth group in Old Arley and offer
support if requested.
We have provided activities in the school holidays and parents have asked that they
continue. We will investigate the request from parents and children that we provide some
activities for young people that do not like sports or do not feel comfortable in a youth club
environment, if there is sufficient interest then we will organise some enhancement
activities such as arts, crafts or music etc.
We want to ensure that our local assets are maintained and sustained
The assets of the area include a wide range of things including people as well as buildings.
We will encourage and support local groups to grow to enable them to seek funding from
other sources to help their long term sustainability. We will continue to provide support to
the local business group we started so that they have the advice they need to grow
successfully.
There are two play areas owned by Arley Parish Council which residents have asked to be
refurbished to replace some of the old equipment and to make them more welcoming to
families. The council is in proposing to spend some of its limited precept on the
refurbishments and we would like to work with the council to provide a better play area.
The future of the local Sports Centre owned by the Borough Council is uncertain at the
moment as may be closed in the near future as it is making a financial loss. The Council are
working with a potential buyer but should the opportunity arise we would investigate the
options for the future of the centre and the site.
In our first Plan we granted some money for major repairs to the floor in one of the
community building in our area. In this Plan we want to create a specific community asset
grant pot that the owners of physical community assets can bid into for repairs or
enhancements to enable them to offer additional facilities or activities.
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We want to reduce the barriers to aspiration and ambition
We will investigate, by local advertising and by talking to the relevant agencies, the need for
local support in gaining employment across all age ranges and provides training as
necessary. We will talk to local businesses to find if there are any opportunities for
apprenticeships and any barriers for local people to apply.
From our experience with older teenagers during our first Plan they do not want a regular
youth club. We will look to engage with these young people and provide help and
signposting to activities that will help them gain employment and develop into responsible
adults.
From our experience of the shortage of youth workers and volunteers we want to offer a
package of youth work training to encourage volunteers at our activities focused on young
people. In our first plan we funded one volunteer on a Level 2 youth course who has since
gone on to gain paid youth work so we would like to continue to offer this in this Plan.
We know that travelling to and from work can be a problem for some people if they do not
have access to their own transport. From our transport study we want to progress two ideas
to see if there is interest in the area. The first is to find out if residents are interested in a car
share scheme that would match people who do the same or very similar journeys on a
regular basis to share the driving and if there was a reasonable amount of interest the look
into launching a scheme. The second is to identify if there are people that would benefit
from a Wheels 2 Work scheme (scooter rental) as a short term solution to get them to work
until they could afford to purchase their own transport. If there is sufficient interest then we
would look to work with other existing schemes in Warwickshire as a pilot project.
We have run a number of Community chest programmes since the project started that has
helped a number of community groups and some businesses with small sums of money.
From comments we have received from businesses we want to have two separate
community chest schemes one for community groups and one for businesses with different
rules and impact criteria as the outcomes are different.
We want to reduce the levels of child and family poverty in our area
From a recent meeting held with some of the service providers that are active in the Big
Local area there is a need for a range of advice services to ensure people are getting the
allowances they are currently entitled to and help for the imminent changeover to Universal
Credit. Other advice needed covers topics such as debt advice and fuel poverty. Access to
these services often requires travel to Atherstone or Nuneaton which costs around £7
return on the bus. We feel that some of these people have probably not been involved in
the Big Local project and we have no direct means of contacting them. Thus we want to
contract a number of agencies who will have knowledge of these residents to deliver
targeted work in our area to make a difference to these people. The agencies will be
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responsible for finding these people, delivering the service and ensuring the impact of the
work.
We have supported family orientated events related to healthy eating and cooking during
our first Plan and want to continue supporting families in this Plan as the opportunities
arise.
We want to reduce the feeling of rural isolation felt by some residents
In our first Plan we had an initial meeting with Stagecoach (local public transport operator)
and Warwickshire County Council about a joint project to increase bus usage and hence help
maintain the current bus service which is under threat. As this project has not come to
fruition yet, we want to keep the associated funding in our new Plan.
In the first Plan we conducted a survey of the residents of Old Arley regarding how they did
their day to day shopping to determine the viability of a general store in Old Arley. From the
responses to the survey whilst there was a desire for a shop it did not seem viable, thus we
want to investigate other options for getting general provisions.
In each of the villages there are areas of sheltered housing run by the Borough Council for
older residents contributing to a slightly higher percentage of one person pensioner
households than average. There is also a slightly higher number of people claiming disability
living allowance and attendance allowance in the area. In the responses to the
questionnaire residents have suggested starting a befriending / carer support group. We will
investigate the interest in such a group and if needed run a pilot project.
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STAFF REQUIREMENTS
From the activities we want to pursue in our Plan the Partnership Board feel that they need
to employ some staff to bring the relevant expertise to the project and to drive the delivery
of the Plan
We have decided to continue to run the youth clubs in New Arley and to re-evaluate the
need in the other two villages. To deliver the youth activities we want to employ two part
time members of staff that will plan and deliver the activities associated with the youth
clubs. As well as supporting our existing volunteers the staff will encourage suitable new
volunteers to assist at the youth clubs and support them if they want to gain related
qualifications as we have done during our first Plan.
As well as doing the youth work the lead youth worker will be responsible for family work.
The purpose of this role is to engage with families and help them identify and solve local
family issues. This will include signposting to the appropriate service providers as needed.
The support youth worker will be responsible for community work to engage with the other
members of the community that would not come under the umbrella of “familes” and to
help support them. A large part of the role will be to work with existing community groups
to build their strength and knowledge so that they are better able to survive in the longer
term both through gaining more members and through helping with grant applications
where required. Also to support residents with ideas to start new groups to address
particular needs.
Whilst the above two workers will spend most of their time in the community the
Partnership Board feels there is a need for a part time Coordinator to ensure the smooth
running of the project. This worker will be responsible for ensuring that the Plan is being
delivered and that the impact is being recorded and reported to the Partnership Board and
Local Trust. The Coordinator will oversee any contracts with external service providers that
are working on behalf of the Partnership in the Big Local area. As this is our second Plan
work needs to start on long term planning for the project which the Coordinator is expected
to take a key role in guiding the Partnership Board. This work is to include identifying what
methods of becoming sustainable are open to the Arley & Ansley Partnership Board and a
suitable legal structure for the organisation. The coordinator will also be responsible for
monitoring the expenditure against the budget.
The workers will promote Big Local in all their dealings in the community and encourage
residents to become more involved in the project in whatever way suits them.
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LEGACY
In our first two year Plan we engaged with more residents via our regular annual events
than in previous years and attracted others to the new activities such as the Yesteryear and
Community cinema events, so we know more people are aware of Big Local. However whilst
residents enjoy these events they are not sustainable in their current form, thus if they are
to continue long term some form of funding is required. As part of this Plan the Partnership
Board want to employ a Coordinator who will be required to help the Partnership identify
ways in which some of the project activities could become more sustainable.
At present there are no investment opportunities in the area that could create an income
for the Partnership. When potential opportunities have arisen in the past, such as parcels of
land for sale, the Partnership were not in a position to investigate and react fast enough to
take advantage of the opportunity.
Thus the coordinator will also be required to help the Partnership identify a suitable legal
structure that could be established to allow the Partnership to take advantage of any
opportunities. This would also allow the Partnership to become independent of the LTO.
However there is an obvious need for training of the Partnership Board before this step is
taken.
As well as improving the skills of the Partnership Board to identify larger projects it is
important that the residents are left with more knowledge and confidence to sustain their
local groups in the long term. To do this we will continue with our grants programme for the
time being but will be encouraging groups to become constituted and to help them seek
funding from other bodies. Our LTO WCAVA has a lot of experience and success in making
grant applications and so will encourage local groups to take advantage of their free advice
services. Similarly we will encourage groups to make contact with the community
development team in North Warwickshire Borough Council who have helped the project on
many occasions.
In this new Plan we want the Big Local project to be more visible to the community in terms
of longer term improvements we have made to the area. There are two potential projects
within the Plan that it is hoped will make more lasting improvements identified with Big
Local. The first is the work relating to refurbishing the play areas and the second is the
pedestrian crossing that were both mentioned earlier in this document in the What we want
to do section.
Whilst many Big Local areas do not have any community buildings we have at least one in
each village, some are independent and some are owned by the Borough Council. We will
keep a watching brief on these buildings to identify any issues and for Big Local to help with
their long term sustainability if viable.
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THREE YEAR BUDGET

Project

Details

Budget

The post will be advertised once this Plan is approved and the
LTO agreement is in place. Ideally the Co-ordinator will be
involved in the selection process for this post.

Budget based on 30 hours
per week.

STAFF ROLES
Part-time Youth & Family Worker

It will be advertised on a part-time basis initially for 25 hours per
week with the option to increase it to 30 hours by mutual
agreement as required for specific projects.

Year 1 - £27,567
Year 2 - £28,190
Year 3 - £30,292

This worker will be the lead worker for organising and running the TOTAL = £86,049
youth clubs and related activities. They will also have
responsibility for the family work to identify issues and needs and
to signpost and support families in improving their situation.
The costs include recruitment, salary, NI, pension, redundancy,
LTO management, office space, email, Internet and phones.
Part-time Youth & Community Worker

The post will be advertised once this Plan is approved and the
LTO agreement is in place. Ideally the Co-ordinator will be
involved in the selection process for this post.
It will be advertised on a part-time basis initially for 25 hours per
week with the option to increase it to 30 hours by mutual
agreement as required for specific projects.
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per week.
Year 1 - £26,666
Year 2 - £27,033
Year 3 - £29,521
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Project

Details

Budget

This worker will support the lead youth worker with running the
youth clubs and will have responsibility for the community work
such as working with community groups and the Big Local sub
groups to identify their issues and needs.

TOTAL = £83,220

The costs include recruitment, salary, NI, pension, redundancy,
LTO management, office space, email, Internet and phones.
Part time Coordinator

The post will be advertised once this Plan is approved and the
LTO is in place. It will be advertised on a part-time basis for 30
hours per week.

Year 1 - £29,683

The coordinator’s role will be to ensure the Plan is being
delivered and that the impact is being recorded and reported and
will guide and work with the Partnership Board on developing a
legacy strategy for the project. The Coordinator will oversee any
contracts with external service providers.

Year 3 - £33,657

Year 2 - £30,140

TOTAL = £93,480

The costs include recruitment, salary, NI, pension, redundancy,
LTO management, office space, email, Internet and phones.
Travel costs for all workers

£3,000 per year
TOTAL = £9,000

Training costs for all workers

£1,500 per year
TOTAL = £4,500
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PARTNERSHIP COSTS

Project

Details

Budget

Communications and marketing

To:
 Improve and keep the website up to date
 Create a stock of marketing materials such as T-shirts, pens
and balloons
 Conduct information campaigns including newsletters which
may require leaflet design, printing and distribution.
 improve awareness of Big local and our activities we plan to
install / refurbish some notice boards in the area in Year1

Year 1 - £5,000

Room Hire for Partnership Board and sub group meetings and
related expenses such as refreshments, phone calls etc.

£2,500 per year

As part of developing a legacy strategy it is likely to be beneficial
to for the entire Partnership Board to have some focused training
to be delivered in our area at a convenient time.

£1,000 per year

Running costs

Partnership Training and visits to other
Big Local Areas

Year 2 - £3,000
Year 3 - £3,000
TOTAL = £11,000

TOTAL = £5,000

TOTAL = £3,000

Also there may be projects in other Big Local areas that it would
be useful for some of the Partnership to visit to learn from their
experience.

Plan writer for the next Plan
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The Partnership Board wish to employ an independent Plan
writer for next Plan.
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PROCUREMENT

Project

Details

Budget

Venue hire for Youth club activities

Estimated at £36 per session with 3 sessions each week for 46
weeks in Yr1 with a 10% increase in years 2 and 3.

Year 1 - £5,000
Year 2 - £5,500
Year 3 - £6,000
TOTAL = £16,500

Resources budget for all workers for all
projects

Includes cost of youth club related activities, bought in youth
providers and refreshments at youth clubs.

£15,000 per year
TOTAL = £45,000

Includes costs to support setting up new community groups and
to help existing groups to become self sufficient.
Also costs associated with specific projects related to improving
residents lives such as advertising / venue hire for external
service provider activities.
Big Local events / activities

May 2018

We will continue the community activities that have been well
£6,000 per year
received in the villages and encourage engagement in the project.
TOTAL = £18,000
We need to start to build sustainability into these events, so our
approach to the organisation of activities will be by focusing on
supporting residents to build the confidence and skills to deliver
activities themselves.
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This budget will cover venue hire, leaflet design, printing and
distribution costs and refreshments.
The budget will also cover renting toilets for outdoor activities,
hiring attractions such as bouncy castles to attract families,
workshops and materials to make items for or at the events.
We will also look to support the activities of other groups by
attending and potentially sponsoring activities.
External Service providers

From talking to external agencies we believe there are residents
that need help in their daily lives that we have not come into
contact with as part of our Big Local activities so far.

Year 1 - £25,000

Thus we want to contract specific help and advice services from
local agencies that have knowledge of the issues in our area and
for them to deliver targeted projects in the Big Local area.

Year 3 - £0

Year 2 - £25,000

TOTAL = £50,000

The budget is only for two years as we expect that after two years
the projects should have made a difference and residents will
have more confidence to approach the agencies directly.

Locally provided training

We will seek to support residents with raising their capacity to
seek and obtain work.

£2,000 per year
TOTAL = £6,000

We will also provide local training in areas suggested by residents
such as First Aid and food hygiene.
Volunteer costs including training
May 2018
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training and travel. Childcare may also be required to allow the
volunteer to attend an important meeting or training course
Environmental projects
(including play areas improvements,
green gym, planting, skip hire etc)

The budget item includes money for working with the Parish
Council on improvements to two play areas together with other
environmental projects such as litter picks and village tidy up
projects, green gym equipment and planting area to improve the
look of the villages.
The majority of the play area work is expected to be in Yr1 (£30K)
with other projects such as the green gym equipment in Yr2
(£10K) and Year 3 (£5K).

Transport related projects
(including public transport partnership
projects, car share, wheels to work,

TOTAL = £4,500
Year 1 - £35,000
Year 2 - £13,500
Year 3 - £8,500
TOTAL = £57,500

This item contains the budget items for a proposed project to
increase public transport usage, and to investigate other travel to
work schemes.

Year 1 - £85,000

It also included an amount for investigating and working with
Warwickshire County Council regarding a pedestrian crossing in
Ansley Village in Yr1. Also in Yr1 are potential projects targeted at
increasing public transport usage.

Year 3 - £5,000

Based upon feedback and recent applications for funding we will
have three grant schemes focussed on different areas of the
community.

Community groups
£5,000 per year = £15,000

Year 2 - £5,000

TOTAL = £95,000

COMMUNITY GRANTS
Community Grants
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The Community groups grants will focus on developing groups to
allow them to do more things in the area, to attract more
residents and to help them become more sustainable.
The Business grants scheme will be about helping businesses to
grow profitably.

Business grants
£5,000 per year = £15,000
Community assets
£20,000 per year = £60,000
TOTAL = £90,000

The Community assets grants will be aimed at ensuring the longer
term sustainability of the community assets be they a physical
building or a green space.

Year 1 Total:

£299,916

Year 2 Total:

£199,863

Year 3 Total

£180,970

PLAN TOTAL:

£680,749

End of Document
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